

Internal All Funders COVID-19 Summary – Week 10 (May 27, 2020)
FedNor – Ron Begin 
· [bookmark: _Hlk41468888]NEW! FedNor has launched the Regional Relief and Recovery Program for Businesses and Non-profits - $24M (i.e. not main street businesses, but those non-profit organizations that are tied to economic development)
[bookmark: _GoBack]
· The program is similar the CEBA but for those businesses that did not qualify.

· Terms:
· $40,000 - $250,000
· 0% interest to December 31, 2022
· No payments required to December 31, 2022
· Payments can be made on a schedule or balloon payments any time before December 31, 2022
· If full loan repaid by December 31, 2022, 25% up to maximum $10,000 will be forgiven (one time only)
· Any balance remaining after December 31, 2022 is rolled into a regular term loan fully repayable by December 31, 2025
· For non-profits, there is an non-repayable option possibly available. Please inquire. 

· Interested applicants should apply online or contact: 1-877-333-6673[image: C:\Users\alkinsm\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\13CC5AF7.tmp] or contact the Regional FedNor Officer

· FedNor has proactively sent letters to clients with loans that their payments will be deferred for 3 months.

· FedNor Internship (Only Public Sector Clients apply through Ron) - https://fednor.gc.ca/eic/site/fednor-fednor.nsf/eng/fn03445.html

· Contact:  Ron Begin, Initiatives Officer, FedNor, Tel: 705-499-5314 / TTY: 1-866-694-8389
E: Ron.Begin@canada.ca 


NECO – Denise Sherritt
· NEW! NECO has launched the Regional Relief and Recover Program for Small Business - $25.5M (aka Main Street Businesses/Restaurants – essential businesses within a community).

· Program same as CEBA but for those “main street” businesses that did not qualify.

· Terms:
· Up to $40,000
· 0% interest to December 31, 2022
· No payments required to December 31, 2022
· Payments can be made on a schedule or balloon payments any time before December 31, 2022
· If full loan repaid by December 31, 2022, 25% to maximum $10,000 will be forgiven
· Any balance remaining after December 31, 2022 is rolled into a regular term loan fully repayable by December 31, 2025
· Clients can transfer their NECO emergency loan to this one should they need to access more funds.

· Interested businesses can request an application package by contacting dsherritt@neco.on.ca or calling 705-476-8822.


· COVID Emergency Loan Program – for all of N.Ont. via CFDCs

· They will be receiving more funds from FedNor shortly.
· They are now on Fb and promoting the program social media – pls do share.
· CFDC Emergency Loan cannot be stacked with other funding.  However, if folks need to access any of the other emergency relief funds they can, so long as the funding is for a different use.
· Max amount in house - $25K
· 0% interest to September 23, 2020
· 2.45% interest from September 24, 2020 to April 23, 2022
· Regular rate of interest to be calculated on the balance at April 24, 2022
· No payments until October 15, 2020
·  They simply need to provide rationale as to how their company is being impacted by COVID – good or bad

· [bookmark: _Hlk36825523]NOW Program for Women Entrepreneurs – Closed – still accepting applications. Details on our the posters for reference – please refer clients to Denise.  					 



· Small Business Loans for everything except wages and existing debt
https://neco.on.ca/investment/

· FedNor Internship (Only Private Sector Clients apply through CFDCs) - https://fednor.gc.ca/eic/site/fednor-fednor.nsf/eng/fn03445.html

· [bookmark: _Hlk37753364]Contact: Denise Sherritt, Executive Director, T: 705-476-8822   C: 705-477-5055  E:   dsherritt@neco.on.ca

Muskoka Futures – David Brushey
· Status Quo – now offering Regional Relief Fund – contact MF for specific details.
· NOW – continuing to screen clients for this program.
· Business as usual, as possible.
· Offering loan payment deferrals to clients.
· Focusing on using their limited funds effectively to support their clients wisely.
· Clients can use the CFDC to top up funds to support current projects (e.g. BTIF +MCF)
· COVID Emergency Loan Program – option for clients if needed.

Bluesky Net – Susan Church
· Status Quo – still accepting applications to BTIF and seeing good results from recent applications to BTIF and businesses efforts to put the downtime to good use (e.g. recent marketing plan development which resulted in significant returns with new/increase in customer conversions).

· [bookmark: _Hlk41405649]Business Technology Improvement Fund (http://blueskynet.ca/how-to-apply-for-btif/) - Bluesky is expediting applications to their Bus. Tech. Improve. Fund (BTIF) program right now. BTIF Grants 50% up to $25,000 dollars. For businesses that have been in operation for 1 year that need to access funds to help with their online presence/ecommerce right now.  Or for any business tech improvements (products, processes, services).  The ICTN’s having been in communication and are working together to address unique needs of clients that are applying to the program. 

· Susan’s Team helped the Near North District School Board identify areas where broadband does not exist to help them address online school programming. They are now working with the Algoma School Board as well.

· Susan shared that FedNor appoved 3 additional years of funding for the Northern Exports Program – which is a collaboration between Ontario's North Economic Development Corporation (ONEDC) and the economic development corporations in North Bay, Timmins, Thunder Bay, Sudbury, and Sault Ste. Marie - The program provides training, marketing and advertising help, assisting companies across Northern Ontario become more competitive, grow and reach new markets. Contact: Scott Rennie.  Website currently unavailable…

· The CRTC extended their application deadline to June 1, 2020, hopefully this will help them align better with the Universal and Provincial broadband strategies and programs.

· It would be helpful if communities carried out a Speed Test campaign to help with the current applications that Susan’s Teams are working on for the Universal and Provincial Broadband programs.

· Susan’s Team is currently working on three CRTC applications for North Bay and East, North Bay and South, and Sudbury -West Nipissing.  Letters of support would be greatly appreciated.

· Susan is also sitting on an Advisory Committee for the Universal and Provincial Broadband Strategies and providing her strategic input to help address broadband/internet challenges in our region.   Her Team will also be applying to the National and Provincial Broadband programs that are slated to come out this summer. 

· Contact: Susan Church susan.church@blueskyregion.ca


PMCN – Stuart Morley 

· NEW Canada's Rural & Remote Broadband Conference (CRRBC 2020) - Virtual Conference 
· June 8 - 9, 2020
· 11:00 am - 3:00 pm EST
· https://bridgingthedigitaldivide.ca/virtual-conference
· Fee $99
· Agenda below:




· Examples of what other provincial supports offered:

· P.E.I. - https://www.cbc.ca/news/canada/prince-edward-island/pei-tourism-loan-program-covid-19-1.5534875
· Manitoba -  https://winnipeg.ctvnews.ca/province-providing-120m-for-small-medium-businesses-in-manitoba-impacted-by-pandemic-1.4906823

The province said it will give eligible businesses the non-interest, forgivable MGPP loan of $6,000. It noted the loan will be forgiven on Dec. 31, 2020, if the business says it hasn’t received any major non-repayable COVID-19 support from the federal government, as well as sector-specific grant programs. If the business has received benefits from a federal program, the MGPP loan will be added to its 2020 tax bill.

· B.C. - https://dailyhive.com/vancouver/bc-rural-internet-connectivity-funding-coronavirus
BC announces funding to improve internet connectivity in rural communities. Internet service providers throughout the province can apply for grants of up to $50,000 — or 90% of their expenses — to cover the cost of equipment, including antennas, electronics or other types of devices that relate to the performance or range of their network.

· Saskatchewan - https://www.cbc.ca/news/canada/saskatchewan/covid-19-sask-april-9-1.5528345
COVID-19: Sask. announces $50M small biz grant that could pay up to $5K with no strings attached.
The Saskatchewan Small Business Emergency Payment will provide up to 15 per cent of monthly sales to a maximum of $5,000. Businesses receiving the grant do not have to spend the money on overhead costs, wages, rent or lease payments — they just have to commit to re-opening when the time comes.

· Business Technology Improvement Fund (https://www.pmcn.ca/btif) – BTIF Grants 50% up to $25,000 dollars are still available. PMCN is expediting applications to their Bus. Tech. Improve. Fund (BTIF) program right now. For businesses that have been in operation for 1 year that need to access funds to help with their online presence/ecommerce right now.  Or for business tech improvements (products, processes, services).

· PMCN is also focusing on Adopting Digital Technology/ Grow Digital Talent Base we are sponsoring:
· Virtual Business Awards with Parry Sound Chamber
· Video testimonials - pilot project – shop local - with Gravenhurst Chamber
· Virtual Antique car show - pilot project – exploring the idea with Gravenhurst Chamber
· Home Delivery system – pilot project similar to Gravenhurst – in Burks Falls (The pilot project in Innisfil is now doing 1,000 deliveries a day and receiving additional funding from their municipality) 
· National CyberTitan Challenge - for youth (flyer attached) – with InspireTech Canada

· Economic recovery task force Efforts – Municipalities from single tier to two-tier and from urban to rural have established various forms of committees and task forces to do this. See as examples:
· https://www.orillia.ca/Modules/News/index.aspx?newsId=7746a638-7f3c-458a-a740-e6147ed13d46
·  https://brucecounty.on.ca/business/economic-task-force
· https://niagaracanada.com/services/business-support/
· https://www.toronto.ca/home/covid-19/economic-support-recovery/
· https://www.oshawa.ca/Modules/News/index.aspx?newsId=4f48792c-a1d7-4b6f-826c-d12472f5ca8b
· https://www.orilliamatters.com/coronavirus-covid-19-local-news/city-local-business-experts-form-economic-recovery-task-force-2238067
· https://www.guelphtoday.com/wellington-county/county-approves-1-million-small-business-loan-program-2214578
· Working with RTO 12/ Explorers Edge to secure funding for Tourism (e.g. City of Kingston as put $700,000 to support Tourism Businesses)   - Kingston Example: https://www.thewhig.com/news/local-news/kingston-council-backs-tourism-rebuilding-plan-whenever-it-happens

· Contact: Stuart Morley stuart@pmcn.ca

NRC- IRAP – Adam Braceland and Martin McLoed
· Status Quo- still accepting applications to regular programs and offering outreach and advisory services, IAPs in contribution agreement stages, ITA’s @ 80%

· The Innovative Solutions Canada program (ISC) is ever changing, follow website to see the latest needs - financial support to develop COVID-19 prototypes that could lead to government procurement. Apply online https://www.ic.gc.ca/eic/site/101.nsf/eng/00096.html

· Financial support for technology innovation through NRC IRAP – If you're a small or medium‑sized Canadian business pursuing technology‑driven innovation, you may be eligible for financial support from NRC IRAP. (https://nrc.canada.ca/en/support-technology-innovation/financial-support-technology-innovation-through-nrc-irap)

· NRC IRAP funding to hire young graduates - The Youth Employment Program offers financial assistance to offset the cost of hiring young talent to work on projects with R&D, engineering, multimedia or market analysis components or to help develop a new product or process.  (https://nrc.canada.ca/en/support-technology-innovation/nrc-irap-funding-hire-young-graduates)

· [bookmark: _Hlk37265848] NRC COVID-19 Challenge Programs: COVID-19 Challenge Program with three streams to address pressing needs and challenges.  Contact: Apply online. (https://nrc.canada.ca/en/research-development/research-collaboration/nrc-covid-19-response)   

· NRC IRAP - Innovation Assistance Program (IAP). Closed as of April 29, 2020 and is processing applications. The IAP is designed to support firms that DID NOT qualify for other federal subsidies (e.g. Canada Emergency Wage Subsidy (CEWS), Business Credit Availability Program (BCAP)) 

· Contacts: 

· Adam Braceland, Industrial Technology Advisor, E: Adam.Braceland@nrc-cnrc.gc.ca
· Martin McLeod P.Eng., Industrial Technology Advisor, C: 705-706-3349 E: Martin.McLeod@nrc-cnrc.gc.ca


[bookmark: _Hlk41560566]ICamp – Canadore College – Brad Gavan

· Status – open, supporting several COVID-19 clients from North Bay to Kelowna, and offering their full suite of services for manufacturing and innovations - 3D printing, design,  supply chain challenges, technical support, advisory, funding connections and support - https://www.canadorecollege.ca/icamp

· Contact – Brad Gavan @ Bradley.Gavan@canadorecollege.ca

NEW IDEaS COVID-19 Challenge Launch (via Email)
· The below challenges are focused on improving disease tracking and likely exposure to COVID-19 using data analytics as well as making sure those on the front lines have a safe operating environment through a combination of better decontamination technology and improved personal protective equipment.
· The following challenges are now available:
· Rapid response: Real-time insights for pandemic decision-making
· Scrubbing your scrubs: Finding ways to re-use Covid-19 protective gear
· Super sanitize: Cleaning sensitive equipment and workspaces
· Innovators will have until June 23, 2020 to submit their proposals to the IDEaS program. 
· Please apply now at Canada.ca/Defence-Ideas and share widely with your professional and personal networks. We are all in this together.   https://www.canada.ca/en/department-national-defence/programs/defence-ideas/understanding-ideas/sandbox/covid19-challenges.html

Other Private Sector COVID-19 Challenge Funding
[bookmark: _Hlk40261582]
· NGEN Supercluster COVID-19 Fund – Canadian suppliers of essential equipment, products and therapeutics.  Contact: Jayson Myers, Email: jayson.myers@ngen.ca  Link: https://www.ngen.ca/covid-19-response

Follow-up with Jay @ NGEN - We have allocated about $40 million in funding and are still taking applications. We’ll be focusing on more strategic projects going forward related to getting people back to work and building critical manufacturing capacity in Canada. Our COVID related funding is likely to expand beyond $50 million – but if we exceed this amount, our funding is likely to be based on different terms (most likely 45 or 50% funding with an admin fee attached).

IION - Matt Doherty, Emily Ryan, Rob Deline

· [bookmark: _Hlk36822588]Please Share! Near North Mitigation Alliance (IION) - place to share and communicate local companies and organizations efforts, products and services offered, evolving issues and success stories in dealing with COVID 19, including best practices and new knowledge.  https://iion.ca/covid-19/

· IION has a COVID-19 Page for their Clients - https://iion.ca/covid-19/

· [bookmark: _Hlk37070496]Employee Development Program (EDP) program (https://iion.ca/edp/) – next intake – June.
· EDP (formally known as YEPP) is a 16-week paid placement program that matches an innovative company with a high-potential participant to advance company projects.
· $7200 grant employee assistance grant
· They have extended this to existing employees or those that had been working in the last 6 months.

· Step Forward Entrepreneur (https://iion.ca/sfep/) – Sales and Marketing - $5K
Eligible costs (75% cost share): Trade Shows and related Travel Expenses, Training, Certifications or Licenses, Market/Product Research or Market-entry Fees, IP Assessment / Protection, Marketing and Promotional Materials, Business Growth Expertise, Export Development

· IION- Research and Prototyping in Development (iRAPID) Program (https://iion.ca/irapid/) - $5K, $7.5K, $10K Eligible costs (75% cost share):  contractor fees, materials and internal wages.

· Market Intel Research services – free research services upon request for eligible businesses. 

· Contact:  Matthew Doherty matt@iion.ca 

Other Federal Government COVID-19 Programs or Supports
· [bookmark: _Hlk39072495]NEW FedDev Small Business Supports - Canada Business Ontario website – http://www.cbo-eco.ca/en/

· [bookmark: _Hlk41558777]NEW – Global Affairs Canada Export Program – they are offering up to 50K for virtual trade missions, trade shows and ecommerce initiatives. They are currently taking applications, however, due to COVID-19, they are not supporting face to face trade missions or trade shows, but they are supporting virtual trade missions and trade shows and are still providing technical support/advice to clients. See website for more details – https://www.tradecommissioner.gc.ca/funding-financement/canexport/index.aspx

· Find COVID-related supports for businesses –The Innovation Canada Programs Search Website allows firms to identify sources of funding, loans, connections & other resources - https://innovation.ised-isde.canada.ca/s/?language=en&lang=eng

· Indigenous Services Canada COVID-19: First Nations community guide on accessing additional supports - https://www.sac-isc.gc.ca/eng/1584819394157/1584819418553

· Pandemic Info Share - facilitated by the Canadian Centre for Occupational Health and Safety
Website to enable businesses to share their pandemic-related good practices and resources that other workplaces may find helpful in developing their own business continuity plans. http://pandemic.ccohs.ca/

· The Rapid Response Platform - Using the platform, companies can request PPE or offer support to supply it.  It was launched by several industry associations including Automate Canada, the Canadian Association of Mold Makers (CAMM), Automotive Parts Manufacturers’ Association (APMA), and Canadian Manufacturers & Exporters (CME), along with the support of several business development partners.  https://www.rrpcanada.org/#/

· Canada’s COVID-19 Economic Response Plan (All Supports – Individuals, businesses and industry): https://www.canada.ca/en/department-finance/economic-response-plan.html#businesses

· Emergency Community Support Fund (Fed) - support to charities and non-profit organizations that support vulnerable Canadians. Contact: TBC https://pm.gc.ca/en/news/news-releases/2020/04/21/prime-minister-announces-further-support-help-canadians-need

· Canadian Centre for Occupational Health and Safety Pandemic (COVID-19) Tip Sheets – free downloadable pandemic guidance for higher-risk and essential occupations and industries.   https://www.ccohs.ca/products/publications/covid19/

· Canada Emergency Wage Subsidy (CEWS) Wage Subsidy Program – for Canadian employers whose business has been affected by COVID-19, 75% wage subsidy for up to 12 weeks, retroactive from March 15, 2020, to June 6, 2020. https://www.canada.ca/en/revenue-agency/services/subsidy/emergency-wage-subsidy.html

· 10% Temporary Wage Subsidy for Employers - is a three-month measure that will allow eligible employers to reduce the amount of payroll deductions required to be remitted to the Canada Revenue Agency (CRA). https://www.canada.ca/en/revenue-agency/campaigns/covid-19-update/frequently-asked-questions-wage-subsidy-small-businesses.html#h1

· Work-Sharing Program - helps employers and employees avoid layoffs when there is a temporary decrease in business activity beyond the control of the employer. https://www.canada.ca/en/employment-social-development/corporate/notices/coronavirus.html#work-share


· Canada Emergency Response Benefit (CERB) – temporary income support for those have stopped working because of COVID-19 by providing $500 a week for up to 16 weeks. https://www.canada.ca/en/services/benefits/ei/cerb-application.html

· Additional Support for Canadian Businesses from the Economic Impact of COVID-19
· Deferral of Sales Tax Remittance and Customs Duty Payments
· Deferral of Customs Duty and Sales Tax for Importers
· Canada Revenue Agency’s Additional Measures for Individuals and Businesses
· 5-month Interest and Penalty Relief for Ontario businesses who are unable to file or remit select provincial taxes on time https://budget.ontario.ca/2020/marchupdate/relief-measures.html
· Education property tax remittance deferral for 90 days
· WSIB payments deferral for up to six months 
· CME (Canadia Manufacturers & Exporters): COVID-19 Resources for Firms
https://cme-mec.ca/coronavirus-covid-19-resources/

EDC- Chris Despond 

· Shopify and EDC: Shopify is leveraging off the Accounts Receivable Insurance coverage with EDC to provide this support for their merchants due to the history that they have with them.  In the order of $200-500M. 

· EDC can help businesses retool/organize for to respond to COVID-19 and supply either of the provincial or the federal govt.   Further they can help businesses with challenge/responding to COVID-19 and exports.

· Business Credit Availability Program (BCAP) – to help Canadian businesses obtain financing via the BDC, EDC or their primary lender.  Contact: Primary Lender first, then BDC or EDC.  https://www.canada.ca/en/department-finance/programs/financial-sector-policy/business-credit-availability-program.html



· Clients can also access funds for retooling for COVID-19 projects via EDC Loan Guarantee for Small and Medium-Sized Enterprises – 100% loan guarantee that provides credit and cash flow term loans to small and medium-sized enterprises for Canadian businesses in all sectors that were financially viable and revenue generating prior to the COVID-19 outbreak.  Contact: Primary Lender first, then EDC.   https://www.canada.ca/en/department-finance/programs/financial-sector-policy/business-credit-availability-program.html

· Other EDC support for businesses who are currently exporting and need help during the pandemic:

· Credit Insurance - potential sales enhancement tool for your clients to generate more sales if the policy is assigned over to a Bank, may increase the margining on the receivables up to 90%,  https://www.edc.ca/en/solutions/insurance/credit-insurance.html

· Foreign Exchange Facility Guarantee - 100% guarantee to a Bank that can be used to help your clients obtain a larger Foreign Exchange Hedging facility https://www.edc.ca/en/solutions/working-capital/foreign-exchange-facility-guarantee.html

· Coverage for Contract Bonds - 100% guarantee to a Bank that can be used to help your clients potentially obtain advance payments from new clients and provide bid, performance, warranty bonds, supplier bonds, and free up the cash that you may be required to provide as security, https://www.edc.ca/en/solutions/working-capital/surety-bond-insurance.html

· Performance Security Insurance - insurance coverage for 95% relating to a wrongful call or rightful call beyond your clients control relating to a stand by letter of credit or letter of guarantee that has been issued by the Bank and you are concerned about a potential call on the instrument, https://www.edc.ca/en/solutions/insurance/performance-security-insurance.html

· Export Guarantee - is a multi-faceted guarantee that is provided to the Bank that can be used to help your clients obtain a credit facility, or even help your clients with potential working capital to buy any additional equipment, and also help with any potential expansion in a foreign market such as Mexico or the USA which could include having some foreign domiciled inventory in that market,  https://www.edc.ca/en/solutions/working-capital/export-guarantee-program.html







     

· [bookmark: _Hlk41560714]Contact:  Chris Despond, Senior Account Manager, cdespond@edc.ca, 905-615-6483


BDC – Sheldon Roote, Kayode Olabisi

· Here is the link to our site with regards to our Covid-19 efforts:
https://www.bdc.ca/en/pages/special-support.aspx?special-initiative=covid19

· Working capital loans of up to $2 million with flexible terms and payment postponements for up to 6 months for qualifying businesses; 
· Postponement of payments for up to 6 months, free of charge, for existing BDC clients with total BDC loan commitment of $1 million or less; 
· Reduced rates on new eligible loans – our base floating interest rate (currently 5.05%) less a variance of 1.75%

· Contact:  Kayode Olabisi, Account Manager, North Bay Office, T  705-495-5703     F 705-495-5707    E Kayode.OLABISI@bdc.ca


FCC – Craig Heden

· Summary of current program details of COVID Supports- https://www.fcc-fac.ca/en/covid-19/program-details.html

· [bookmark: _Hlk36821583]Contact:  Craig Hedden, Relationship Manager, Tel/Tél (613) 271-7657  Email: craig.hedden@fcc-fac.ca  


Ag Canada and Ag-related Resources

· NEW Youth Employment and Skills Program (YESP) Bibeau announced of up to $9.2 million to enhance the fund up to 700 new positions for youth in the agriculture industry.  attract Canadian youth, ages 15 to 30, to their organizations to assist with labour shortages brought on by the pandemic. This program aims to provide youth, and particularly youth facing barriers to employment, with job experience in agriculture that will provide career-related work experience.   

The YESP will provide agriculture employers up to 50 per cent of the cost of hiring a Canadian youth up to $14,000. Indigenous applicants and those applicants hiring a youth facing barriers are eligible for funding of up to 80 per cent of their costs.

Eligible applicants include producers, agri-businesses, industry associations, provincial and territorial governments, Indigenous organizations and research facilities. Employers may apply for this funding retroactive to April 1, 2020, with projects to be completed by March 31, 2021. 

Application forms are available through the Youth Employment and Skills Program, or to get more information, please contact aafc.yesp-pecj.aac@canada.ca, or call: 1-866-452-5558.
Associated links:

· AAFC Youth Employment and Skills Program 
· Youth Employment and Skills Strategy (YESS) – Employment and Social Development Canada 

· Emergency Funds for Food Processors -$77.5M for food processors – funds for protection of their workers and to expand and adapt plants to produce more goods in Canada Support to access more PPE, reopen/upgrade facilities, modernize/automate plants that are closed or operating at less than full capacity. https://pm.gc.ca/en/news/backgrounders/2020/05/05/support-canadas-food-supply-system  or https://www.cbc.ca/news/politics/agri-food-covid-liberals-1.5555591

· Canadian Dairy Commission Assistance - Dairy Farmers – 200M to increase the credit line with the Canadian Dairy Commission whom stores dairy and dairy products, this will be to increase its capacity to store dairy products instead of disposing of them. https://pm.gc.ca/en/news/backgrounders/2020/05/05/support-canadas-food-supply-system  or 
Link: https://www.cbc.ca/news/politics/agri-food-covid-liberals-1.5555591

· Surplus Food Purchase Program - $50M - food rescue and redistribution program – to help most vulnerable and reduce waste of surplus food produced.  https://pm.gc.ca/en/news/backgrounders/2020/05/05/support-canadas-food-supply-system  or 
https://www.cbc.ca/news/politics/agri-food-covid-liberals-1.5555591

· Canadian Agricultural Partnership - Addressing Labour Supply and Training Challenges – Cost-share funding for projects will focus on helping to build a strong labour force for agri-food and agri-product sectors by implementing new, enhanced or expanded activities for attracting, training and retaining labour. http://omafra.gov.on.ca/english/cap/labour_supply_training.htm

· Temporary Foreign Worker Program – $1,500 possible for each temporary foreign worker provided to employers or those working with them during COVID 19 pandemic.  
https://www.canada.ca/en/employment-social-development/services/foreign-workers.html

· Coronavirus disease (COVID-19) - Information for industry http://www.agr.gc.ca/eng/coronavirus-disease-covid-19-information-for-industry/?id=1584732749543

· Canadian Federation of Agriculture Resources for COVID 
https://www.cfa-fca.ca/resources/resources-on-covid-19/
· Ontario Federation of Agriculture (OFA) – A Guide for Direct Sales to Consumers during COVID-19 and Beyond https://ofa.on.ca/resources/a-guide-for-direct-sales-to-consumers-during-covid-19-and-beyond/


Rural Agri-innovation Network (RAIN) – David Thompson 
· The Sustainable New Agri-Food Products and Productivity (SNAPP) Program- This is a cost share fund to help with new products, processes, or environmental protection.  The last intake just closed, hoping to have another round open soon that is designed to support ag industry during/post COVID 19 pandemic. They are working with their partners – NOFIA and NWIC to develop new programs. http://rainalgoma.ca/snapp/  

· Contact: David Thompson, dthompson@ssmic.com


The Business Centre – Nipissing Parry Sound (TBC) – Jennifer Nickerson
· Status – Supporting Clients with COVID-19 challenges, and reopening strategies, also offering free webinars, accepting application for Fall Starter Company Plus, and working with CFDC to create a modified version of Starter Company Plus to help previous participants address challenges being realized due to COVID-19 pandemic – stay tuned.

· TBC is referencing the following three great resources:  
[bookmark: _Hlk41562397]
1. Retail Council of Canada has created a Road to Retail Recovery Playbook - https://www.retailcouncil.org/coronavirus-info-for-retailers/recovery-playbook/

2. Canadian Chamber of Commerce – Business Reopening Toolkit Website to access the most recent versio of the guide, should it change: https://www.canadianbusinessresiliencenetwork.ca/resources/toolkits/toolkit-for-reopening-canadas-economy/  and Current version of the guide: https://www.canadianbusinessresiliencenetwork.ca/wp-content/uploads/2020/05/20200520-Reopening-Toolkit.pdf?x18725

3. Recovery Readiness Guide – The guide was put out by Cushman Wakefield and highly supported by the SBEC’s and RIC’s.
https://www.cushmanwakefield.com/en/insights/covid-19/recovery-readiness-a-how-to-guide-for-reopening-your-workplace

· Please Support and Share and Social Media posts of current Summer Company Plus Clients (11) – it would be appreciated! Summer Company program ($3000, training and mentorship for students 15-29yrs) http://tbcnps.ca/programs/summer-company 

· Starter Company Plus is Now accepting applications for Fall Program ($5000, training and mentorship for start-ups or expanding businesses in their 1st 5 years) http://tbcnps.ca/programs/starter-company-plus

· The City of North Bay is developing a Recovery Readiness Program – includes Business Crisis Continuity Plan Templates, and Best Practices for reopening. 

· COVID-19 Business Series Webinars - free webinars on our website and often the webinars are shared through our Ontario Small Business Centres network

· Ongoing Client Campaigns – continuing to promote their clients online and via social media channels.

· Contact: Jennifer Nickerson, Manager, Tel: 705-474-0400 x2523, Email: jnickerson@tbcnps.ca

The City of North Bay Economic Development Department – Leslie Burns, Fran Hanover
· Status – Manager and Admin working in the office, EDO’s WFH, still supporting clients, international Clients are on pause for the time being, making most use of their time helping clients update business plans and funding applications. Staff are helping with Seniors delivery program 
· They have a Business Service Hotline in play to help Clients connect with the office staff.
· The City of North Bay COVID-19 page for businesses, individuals, organizations - https://www.cityofnorthbay.ca/covid-19-information
· The City of North Bay is also supporting folks at home via their “At Home” page – virtual events, things to do for kids, etc.  https://www.cityofnorthbay.ca/covid-19-information/at-home-resources/


The Almaguin Community Economic Development (ACED) Department – Dave Gray

· Status – WFH and still supporting clients.
· Initiated delivery program inspired by Gravenhurst Ec Dev and PMCN for residents in 5 communities.
· Carried out COVID-19 survey to assess impacts and needs.
· Initiating the development of a Regional Recovery Committee

· Contact: Dave Gray, Director@investalmaguin.ca


Almaguin Chamber of Commerce

· Status – volunteer- based, all WFH
· Working with ACED on delivery program
· Working on a reopening supports contact list
· Supporting a PPE inventory and needs questionnaire
· Working on Visitors Guide to be launched mid July.

· Contact: Dulcie Pascoe, Dulcie@northridgeinn.com

YES Employment – LeeAnne Maille

· The Northern region has location-specific programming, as such, please contact your specific office for their specific levels of service and programming currently being offered.
· YES - currently offering their full suite of programs – negotiating placements, supporting employees that have been laid off due to COVID-19, offering training incentives for employers.  Website: https://yesnorthbay.com/
· Youth Job Connection Program – currently open until mid-June. 

· Contact: LeeAnne Maille @ Leeanne.Maille@Yesnorthbay.com
OCE - Dan Ruby and Kyle McCall
· Status Quo – still accepting applications for COVID- Collaboration Platform and All Regular Programs.

· OCE COVID-19 Company Collaborations – listing of companies providing solutions to address COVID-19.  Folks can also contact OCE Staff directly if they are looking for a product or service that isn’t on the list. 	https://oce-ontario.org/programs/covid-19-collaboration-platform/company-collaborations

[image: ]


· The Innovation Economy Council (IEC) has published their first white paper examining how Canada's start-ups are best positioned to lead Canada's post-COVID-19 recovery, well beyond the bounds of the start-up ecosystem itself--and the consequences if they aren't adequately supported.  Here is the link to the paper: https://oce-ontario.org/programs/covid-19-collaboration-platform/economic-recovery




· OCE Voucher for Innovation Program (VIP) – pivoting focus on COVID-19 projects/businesses to help develop, implement and commercialize technical innovations by supporting partnerships between Ontario's industry and publicly funded post-secondary institutions. Contact: OCE Staff  https://www.oce-ontario.org/programs/voucher-for-innovation-and-productivity-(vip)

· OCE Market Readiness Fund – pivoting focus on COVID-19 projects/businesses for pre-seed stage investments in companies across all technology sectors. https://marketreadiness.oce-ontario.org/

· OCE COVID Collaboration Platform Program – support for those innovative technologies, SMEs and experts from across the province to help address production, supply chain or services gaps related to COVID-19. Contact: OCE Staff - https://oce-ontario.org/programs/covid-19-collaboration-platform

· Contact: Kyle McCall, Kyle.McCall@oce-ontario.org  or Dan Ruby,  Dan.Ruby@oce-ontario.org  

OMAFRA – Pierrette Desrochers

· Canadian Agricultural Partnership (CAP) - Agri-Food Open for E-Business Program – help to quickly expand marketing channels and respond to new market challenges, increase online sales in the sector and provide consumers with access to more local food.  Contact: OMAFRA Ag Advisors http://www.omafra.gov.on.ca/english/cap/ebusiness.htm?utm_source=northern%20ontario%20business&utm_campaign=northern%20ontario%20business&utm_medium=referral

· Contact: Pierrette Desrochers, Agriculture Development Advisor, Tel: 705-690-9790 (mobile)
E-mail: pierrette.desrochers@ontario.ca

ENDM/Provincial Announcements – Mel Alkins
· Workplace PPE Supplier Directory - Provincial list of companies that sell personal protective equipment (PPE) and other supplies to keep  employees and customers safe from Covid-19 - https://covid-19.ontario.ca/workplace-ppe-supplier-directory?page=2#no-back

· Forestry Protection Measures Funding - John Yakabuski, Minister of Natural Resources and Forestry, announced the government is making $3.5 million available to help put protective measures in place for the workers who plant trees this season. Funds will be used for larger camp facilities and additional kitchens to provide more space, as well as extra personal protective equipment, plastic partitions for transporting workers and more wash stations. Announced May 7, 2020

· Provincial Guides and Resources for Preventing COVID-19 in the workplace - sector-specific guidelines and posters to help protect workers, customers and the general public from coronavirus (COVID-19) in Ontario.   https://www.ontario.ca/page/resources-prevent-covid-19-workplace

· Ontario Jobs and Economic Recovery Committee – will focus on getting businesses up and running and people back to work after the COVID-19 pandemic is over. https://news.ontario.ca/opo/en/2020/04/ontario-starts-planning-for-economic-recovery.html

· Ontario Re-opening Website - Learn how the province is planning to reopen businesses, services and public spaces. https://www.ontario.ca/page/reopening-ontario-after-covid-19

· Workplace Safety and Prevention Services (WSPS), has created and has made available a number of downloadable Health and Safety and Well-being COVID protocols for various workers:  https://www.wsps.ca/covid19#downloads

· [bookmark: _Hlk38972899]Workplace Safety and Prevention Services (WSPS) – Return to Work Checklist and Protocols - https://www.wsps.ca/WSPS/media/Site/Resources/Downloads/Pandemic-Recovery-Return-to-Business-Checklist.pdf?ext=.pdf

· Pandemic Pay - additional support for frontline workers fighting COVID-19, providing a temporary pandemic pay of $4/hour worked on top of their regular wages and monthly lump sum payments of $250 for four months to eligible frontline workers who work over 100 hours per month. https://news.ontario.ca/opo/en/2020/04/pandemic-pay-provides-support-for-frontline-workers-fighting-covid-19.html

· Ontario-Canada Emergency Commercial Rent Program (OCECRA) – details coming soon. https://news.ontario.ca/opo/en/2020/04/ontario-canada-emergency-commercial-rent-assistance-program.html
· Provincial COVID Challenge Program - Ontario Together Program – for businesses, researchers and organizations who can supply emergency products and innovative solutions to support govt response to COVID-19.  Contact: 1-888-777-0554
https://www.ontario.ca/page/how-your-organization-can-help-fight-coronavirus
· A summary of the existing provincial programs and supports in place can be found here: https://tsacc.ca/general/COVID-19GovernmentAnnouncedSupport.pdf

· Subscribe to the Ontario News Releases distribution list such that you can be apprised of provincial daily.  Here is the link to make that request to be added to the d-list: https://www.ontario.ca/contact-us
· Introducing the Regional Opportunities Investment Tax Credit - The government is proposing to introduce a new 10 per cent refundable Corporate Income Tax credit for capital investments — the Regional Opportunities Investment Tax Credit.  Canadian-controlled private corporation that makes qualifying investments that become available for use on or after March 25, 2020 in specified regions of Ontario would be eligible for the tax credit.  https://budget.ontario.ca/2020/marchupdate/annex.html#section-3

· NOHFC recognizes the challenging times we are in and is prepared to work with Clients to address the challenges they are facing right now. 

· NOHFC is deferring any repayments of principal and interest on the loan coming due during the 3-month period commencing on April 1, 2020 and ending on June 30, 2020;
· Waiving all interest that accrues on the loan during the period commencing on March 20, 2020 and ending on June 30, 2020; and
· Extending the maturity date of the loan by 3 months.
· Loan repayments will recommence on July 1, 2020 in accordance with the terms of the agreement. 
· NOHFC has confirmed that they have extended the deadline for applications until June 31, 2020 for this current suite of programs.
· NOHFC has also confirmed that they are currently working on alternative ways to support our communities and clients at this time. If you have suggestions for solutions, please do share. 
· Clients are to work through their NDA.  

· Contact: Melanie Alkins, Northern Development Advisor, Tel: 705-690-9790 (mobile)
E-mail: Melanie.Alkins@ontario.ca

Tourism Sector Supports/Resources
· The Canadian Heritage Minister announced $500M for Arts, culture, sports – details coming soon.

· MHTSCI Tourism Development and Recovery Fund – details coming soon.

· Ontario Live program will be launched soon - It is a virtual marketplace that brings Ontario together to help support local artists, operators, attractions and businesses throughout the province. You’ll be able to buy, donate to, or experience the best Ontario has to offer all in one place. https://ontario.live/

· 14 advisory committees that were identified by the Economic and Jobs Recovery Committee that are intended to support polices/processes for re-entry/opening up of businesses/events – e.g. Festivals and events attractions, sports and recreation facilities, museums/galleries.
	Resource
	Link

	NEW NOTO COVID Page (Northern Ontario Tourist Outfitters Association)
	http://noto.ca/COVID19

	Indigenous Tourism Association of Canada COVID-19 page: 
 
	https://indigenoustourism.ca/corporate/updates-on-covid-19-coronavirus/

	Tourism Excellence North (TEN) ADAPT Webinar Series -weekly webinars 
	https://tourismexcellencenorth.ca/adapt-2020-a-webinar-series-for-tourism/

	Destination Canada COVID-19 Page
	https://www.destinationcanada.com/en/corporate-news?utm_source=Destination+Canada+News&utm_campaign=65175230b8-EMAIL_CAMPAIGN_2020_04_02_09_41&utm_medium=email&utm_term=0_06c402d754-65175230b8-92263064

	Indigenous Tourism Ontario COVID-19 page
 
	https://indigenoustourismontario.ca/updates-on-covid-19/

	Tourism Industry Association of Ontario (TIAO) COVID Information
	https://www.tiaontario.ca/cpages/covid19
 

	RTO 13/Destination Northern Ontario COVID page
	https://destinationnorthernontario.ca/destination-northern-ontarios-statement-on-covid-19/

	RTO 12/Explorer’s Edge COVID Page
	http://rto12.ca/news/additional-covid-19-resources/

	Information for Canadian Heritage grants and contributions recipients related to COVID-19 News Releases and FAQ for the industry
	https://www.canada.ca/en/canadian-heritage/services/funding/information-covid-19.html

	NEW Ontario Arts Council
	https://www.arts.on.ca/news-resources/updates/oac-covid-19-updates




Other Business Supports
[bookmark: _Hlk39067815]
	Canada's COVID Economic Response Plan (All Supports- Individuals, Business and Industry)
	https://www.canada.ca/en/department-finance/economic-response-plan.html#businesses
 

	Search Tool to Find COVID -19 Supports for your Business - The Innovation Canada Programs Search Website allows firms to identify sources of funding, loans, connections & other resources - 
	https://innovation.ised-isde.canada.ca/s/?language=en&lang=eng

	FedDev Small Business Supports - Canada Business Ontario website 
	 http://www.cbo-eco.ca/en/
 

	Ontario's Action Plan to Support COVID-19
	https://budget.ontario.ca/2020/marchupdate/index.html?_ga=2.28116924.1086849455.1585166885-765986041.1562781557
 

	Ontario Small Business Access/Information Website 
	https://www.ontario.ca/page/small-business-access

	Provincial Emergency Information and Orders 
 
	https://www.ontario.ca/page/emergency-information

	Provincial Stop the Spread Business Information Line 
	If you have questions about what will be open or impacts to your business or employment, call: 1-888-444-3659   
 

	Ontario Re-opening Website 
 
	 Learn how the province is planning to reopen businesses, services and public spaces.   https://www.ontario.ca/page/reopening-ontario-after-covid-19
 

	Essential Workplaces List
	Read the list of essential workplaces that are open. Businesses that are not on this list can only stay open if they can operate remotely (online, by telework or by mail or delivery). https://www.ontario.ca/page/list-essential-workplaces
 

	Public Spaces Closures 
	https://www.ontario.ca/laws/regulation/200051?_ga=2.9767029.1342505588.1588004894-1599837858.1551886154
 

	Association of Municipalities of Ontario (AMO)
	https://www.amo.on.ca/AMO-Content/Health/COVID19Resources
 

	Municipal World
	https://www.municipalworld.com/covid19docs/
 

	NEW The Ontario Non-Profit Resource Centre
	https://nonprofitresources.ca/

	The Ontario Non-Profit Network COVID-19 Resources 
 
	https://theonn.ca/resources-covid-19/
 

	Chamber of Commerce Business Resilience Network 
	Designed to support businesses through COVID and provide tips, resources, support.  https://www.canadianbusinessresiliencenetwork.ca/resources/support-for-business/
 

	Ontario Chamber of Commerce COVID-19 resources
 
	https://occ.ca/covid19-supportforbusinesses/

	Canadian Federation of Independent Business COVID Small Business Help Centre 
 
	Providing small businesses with expert advice and all of the latest information on government announcements and available support: https://www.cfib-fcei.ca/en/small-business-resources-dealing-covid-19
 

	NEW Retail Council of Canada has created a Road to Retail Recovery Playbook 
	 https://www.retailcouncil.org/coronavirus-info-for-retailers/recovery-playbook/

	NEW Canadian Chamber of Commerce – Business Reopening Toolkit
 
	(https://www.canadianbusinessresiliencenetwork.ca/resources/toolkits/toolkit-for-reopening-canadas-economy/)-  
Current version of the guide: https://www.canadianbusinessresiliencenetwork.ca/wp-content/uploads/2020/05/20200520-Reopening-Toolkit.pdf?x18725

	NEW Recovery Readiness Guide – The guide was put out by Cushman Wakefield and highly supported by the SBEC’s and RIC’s
	https://www.cushmanwakefield.com/en/insights/covid-19/recovery-readiness-a-how-to-guide-for-reopening-your-workplace
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The Innovation Economy Council is  
an independent voice for the innovation 
ecosystem founded by MaRS Discovery 
District, Ontario Centres of Excellence, 
Communitech, DMZ, CCRM and Invest 
Ottawa. It brings together entrepreneurs 
and leaders from industry, academia 
and the investment community to drive 
Canada’s industrial innovation policy.
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THE POST-VIRAL PIVOT:  
HOW CANADA’S TECH STARTUPS CAN 
DRIVE THE RECOVERY FROM COVID-19


Why startups matter
The COVID-19 pandemic is expected to push Canada into a deep recession. 
The economy will shrink at an annualized rate of 25 percent in the second 
quarter and as many as 2.8 million jobs will be lost, according to a Conference 
Board of Canada report. As the crisis eases, governments will inevitably turn 
their attention from protecting citizens’ health to rebuilding the economy. 


To do that, the federal and provincial governments have already pledged 
hundreds of billions of dollars as they help businesses weather the short-term 
crisis and support workers. They have focused on the sectors hit hardest by 
the forced shutdown of economic activity — stores, restaurants, hotels, airlines 
and major manufacturers, such as car makers. Getting these industries up and 
running again is essential. 


But it’s also only a first step. Unless governments also invest in future growth, 
any recovery they create will be short-lived and shallow. We need to make 
fundamental changes if we are to emerge from the pandemic with new and 
lasting economic strength. While some have suggested that Canada needs  
to look to a “New Economy,” the reality is that Canada’s “Old Economy”  
of mature manufacturers, retailers and resource companies is already part  
of that New Economy. 


All sectors of our economy depend heavily on a vast supply chain of 
technology companies to meet needs in areas such as cybersecurity, artificial 
intelligence, data privacy, e-commerce and clean technology. So, when the 
health crisis subsides, established companies will need innovators to navigate 
an increasingly uncertain world. To survive, companies will need to be resilient, 
nimble and better connected than ever — using tools that Canada’s fast-growing  
technology sector are perfectly positioned to provide.


According to Blake Hutcheson, president of the Ontario Municipal Employees 
Retirement System (OMERS), the increasingly integrated economy that 
emerges from this crisis will present a raft of new challenges for Canadian 
business — from bigger government and more regulation to disrupted 
supply chains and financial pressures. Technology will become even more 
important as companies strive to do things “smarter, faster and cheaper,” 
says Hutcheson, who runs one of Canada’s largest pension funds. Consumer 
behaviour is already changing dramatically, he points out, as people are  
forced to become more self-sufficient.


“There will be more need than ever for adaptation, innovation, scaling up  
of solutions and breaking down of old ways,” predicts Hutcheson. That’s why, 
late last year, OMERS committed up to $1 billion to its venture-capital arm, 
OMERS Ventures, because it wanted to focus on “this high-opportunity, 



https://www.conferenceboard.ca/focus-areas/canadian-economics/provincial-outlook/canadian-overview?AspxAutoDetectCookieSupport=1
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high-employment, high-growth sector,” according to Hutcheson. The case is 
even more compelling now, he says: “Now is not the time to take the foot off 
the gas. It’s the time to put it on.” 


In fact, the COVID-19 pandemic has also acted as an accelerator, in some 
ways. In healthcare, for example, telemedicine has advanced by years in 
a matter of weeks out of sheer necessity. Practically overnight, startup 
manufacturers of medical devices like MOLLI Surgical and Thornhill Medical 
have teamed up with established players in the auto sector to produce swabs, 
personal protective equipment and other medical devices. InkSmith, an 
education technology company pivoted to produce face shields, and Trusscore 
repurposed its factory to make configurable temporary walls for hospitals.  


“Out of catastrophes like this come the growth companies of tomorrow,” 
says veteran venture capitalist Sam Duboc, chairman and chief executive of 
MindBeacon Group, a Toronto-based online provider of mental-healthcare. 
With stress levels on the rise and Canadians unable to visit therapists in 
person, demand for virtual care is growing fast. “All things digital are 
becoming a day-to-day necessity, not a luxury,” Duboc says.


Tech startups already drive employment and growth
Even before COVID-19, Canada’s technology startups were part of a vital 
ecosystem of companies that were leading the country in job creation and 
economic growth. 


For example, companies involved in computer systems design have added 
nearly 90,000 jobs since 2009, which is more than three times as many as 
the entire vehicle-manufacturing and auto-parts industry. Similarly, GDP in 
Ontario’s computer systems design industry rose 17 percent, while motor-
vehicle manufacturing declined by 14 percent between 2016 and 2018. Over 
the same period, Canadian exports in services increased by 9.3 percent, or 
$6.3 billion. These changes were accompanied by a 19.3 percent increase in 
licensing fees for the use of intellectual property. 


This shift from a traditional to a tech-driven economy is being fuelled by the 
global demand for technology that makes Canada and the rest of the world 
safer, cleaner and more productive. These companies are not just a “nice to 
have,” they are an essential part of a 21st-century economy and enablers of 
strong, sustainable growth.


Unfortunately, the gains we have made can also be quickly undone. 


The uncertainty caused by COVID-19 risks disrupting the flow of angel 
financing and venture capital that these early-stage companies need to 
transform into Canada’s next generation of technology superstars. Starved 
of fresh capital, startups could be hit particularly hard hit in a protracted 
economic slump. Modelling by IEC shows that a 25 percent drop in 
employment in the technology sectors where startups tend to cluster would 
wipe out 274,000 jobs across the country, including nearly 130,000 in Ontario.
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These sectors also have some of the highest rates of productivity and generate 
more economic output for every hour worked. A disproportionate share of job  
losses in these advanced industries would also damage productivity nationwide.


Through case studies of promising startup companies, this report demonstrates  
how Canada’s technology ecosystem is providing jobs and growth today, as 
well as new ideas that will power the economy for years to come.


Gordon Nixon, chairman of BCE Inc., former chairman and chief executive of 
Royal Bank of Canada and a director of MaRS Discovery District says that one 
of the great untold stories of the past decade is the proliferation of Canadian 
startups and technology companies. “Many large companies weren’t hiring 
after the 2008-2009 recession. Instead, much of the economic growth taking 
place in Toronto, Vancouver, Montreal and other cities has been driven by 
smaller companies with new ideas, products and visions,” Nixon points out.


“If a lot of these companies die, it’s going to be hard for the economy to get 
restarted and for jobs to come back,” Nixon says. “How do we ensure that 
these companies survive so that they can live to fight another day?”


Startups help advanced industries punch above their weight
Much of the innovation that will power the economy in the next decade will 
come from smaller tech startups that provide essential products and services 
in the supply chain. Canada’s big manufacturers, banks and retailers depend 
on these startups; their technology makes the rest of the economy more 
productive, competitive and innovative. For example, General Motors wouldn’t 
be making advances in autonomous vehicles without the help of dozens of 
small startups making advances in artificial intelligence, analytics and software 
neural networks. There are numerous examples of collaborations between 
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established automotive firms and startups. Global auto parts supplier Valeo 
has partnered with Sensor Cortek to build a new generation of high-definition  
imaging radars. And CloudDX and Faurecia are working together on biometrics  
monitoring system built into seat fabrics. 


Similar advances have been made in fintech and healthcare software networks. 


Technology companies that fall under the umbrella of “advanced industries” 
are uniquely positioned to support the country’s economic recovery, based on 
the findings of a 2018 report by the Washington-based Brookings Institution 
and the Martin Prosperity Institute at the University of Toronto. Advanced 
industries do significantly more research and development than most other 
businesses and employ a greater share of Canadian science, technology, 
engineering and mathematics (STEM) workers. These companies are also more 
likely to export their products and services, helping to make Canada globally 
competitive. They are also among a subsector of companies that spend an 
average of at least $450 per worker annually on R&D and employ 20 percent 
more STEM workers than the average for all industries. 


The IEC has mapped companies that have partnered with innovation hubs 
and matched their clients in the advanced industry sectors as defined in the 
Brookings/Martin report. The vast majority of hub clients operate in a clutch  
of advanced industry groupings that account for nearly 12 percent of Canada’s 
GDP and close to two million jobs. That’s more than 10 percent of the Canadian  
workforce, based on research conducted by the IEC. These sectors include 
companies involved in such fast-growing areas as artificial intelligence, clean 
technology and healthcare.


Advanced industries are creating jobs and growing a much faster rate than the 
overall economy. Employment in software publishing, for example, has grown 
nearly six times faster in Ontario since the 2008-2009 recession than overall 
private-sector job creation, and four times the pace Canada-wide. 


Likewise, GDP in the software industry has expanded at six times the pace of 
the overall economy in Ontario. Similar outsized gains in jobs and economic 
activity have occurred in other sectors where technology startups tend to cluster,  
including computer systems design, data processing, medical equipment, 
information services, clean energy and chemical manufacturing. For example, 
electric power generation, transmission and distribution saw a 9.6 percent 
growth in employment from 2009 to 2018 in Ontario, fuelled in part by new 
cleantech energy storage companies, such as NRStor and Hydrostor.


These and other advanced industry sectors accounted for roughly 8 percent of 
all private-sector employment in Canada since 2009 — creating 161,000 jobs, 
mainly in the service sector. Half of those jobs were in Ontario. And advanced 
manufacturing industries have accounted for 30 percent of all new factory jobs 
created in Canada since the 2008 recession.


Advanced industries are significantly outperforming the overall economy. 
In Ontario, for example, GDP growth has averaged 14 percent per year in 
software publishing since 2009, 10 percent in semiconductor and electronic 
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component manufacturing and 5.1 percent in both computer system design 
and medical equipment manufacturing. That compares to average GDP 
growth of just 2.3 percent per year across the economy over that period. 


The uncertainty caused by COVID-19 is threatening to not only stop, but  
reverse that progress. This, in turn, would make the entire country less 
productive. Economist Dan Ciuriak, a senior fellow at the Centre for International  
Governance and Innovation, says even more damaging would be the loss  
of productivity gains from the innovation that never happens due to layoffs, 
failed companies or a dearth of investment.


Lessons from the previous crisis
During the 2008 recession, the federal and Ontario governments pumped 
nearly $14 billion into General Motors and Chrysler (now FCA Group). The 
objective then wasn’t just to rescue the auto makers from bankruptcy — it 
was also to keep their supply chains intact. Shutting down GM and Chrysler 
would have devastated the companies’ major suppliers in Ontario, creating a 
“cascading” effect would have put at risk other Ontario auto makers — Ford, 
Toyota and Honda — that relied on the same critical parts suppliers, explains 
Paul Boothe, a former top federal official who helped negotiate the 2009 
bailout package. 


The 2020 crisis is very different. It’s not just a few companies at the top of 
the supply chain facing a cash crunch. This time, virtually all sectors of the 
economy have ground to a halt. As a result, the key will be to keep alive the 
vast and interconnected network of suppliers that are the main engines of 
growth for the economy — from multinationals to small tech startups.


“Entrepreneurs don’t have balance sheets that can support debt,” points out  
Boothe, who is now a business professor and manufacturing expert at Western  
University in London, Ont. “Banks aren’t going to look at them unless someone  
is guaranteeing that debt.” 


This chart shows job 
growth by the advanced 
industry sectors with the 
greatest growth compared 
to established industries.  0%


2%


4%


6%


8%


10%


12%


14%


16%


ADVANCED INDUSTRIES ANNUAL GROWTH 2009-2018


All industries  Medical 
equipment
and supplies 
manufacturing


Computer 
systems design 
and related 
services  


Semiconductor 
and other 
electronic 
component 
manufacturing 


Software 
publishers







THE POST-VIRAL PIVOT: HOW CANADA’S TECH STARTUPS CAN DRIVE THE RECOVERY FROM COVID-19 8


It’s not about picking winners, as it was in 2008. The key, he argues, is for 
governments to focus on making financial support broadly available to every 
company that wants and needs it. “You don’t want the next tiers of the supply 
chain to disappear,” Boothe says.


Startups are already essential
The pandemic has accelerated the pace of transformation in the workplace,  
in many cases from years to months or even weeks. It’s speeding up demand 
for new tools to help people and businesses work, bank, shop, learn and 
interact online — while keeping hackers at bay. As this new world of work 
evolves and shapes the post-pandemic economy, technology will become 
even more important than it is today. 


The tech companies that provide these tools are already deeply entwined 
in every facet of the Canadian economy. Our supply chains, our just-in-time 
manufacturers, our retail sector and our energy sector are already highly 
dependent on innovative, essential and enabling tech companies. 


So it’s not just tech startups that stand to lose from a recession — if they fail, 
vast sectors of the Canadian economy that depend on them will also fail.


For the Canadian economy to survive, these essential companies need to 
survive. Here are some examples of startups providing such tools: 


Daisy Intelligence is transforming retail data analytics
When COVID-19 first hit, supermarkets saw toilet paper and hand sanitizer 
fly off the shelves. Then, it was frozen meals, canned goods and alcoholic 
beverages. Now, hair clippers and hair colouring products are selling out. 
“There is a battle going on right now because everyone’s shopping behaviour 
has been thrown up in the air,” says Gary Saarenvirta, chief executive and 
founder of Daisy Intelligence, a Toronto-based software company that uses 
artificial intelligence to help retailers forecast inventory needs, predict what 
products to promote and decide how to allocate shelf space. “We’re helping 
clients get through this and figure out what’s coming next,” he says.


Millions of shoppers are buying online for the first time. And that’s shifting 
sales among retailers — store by store, day by day, in every product category. 
Our shift in habits is creating opportunities for some and losses for others. 
“This environment is a teachable moment for companies,” Saarenvirta says. 
“There is nothing anybody could have done to predict what the pandemic 
would cause. But the technology can help you react very quickly, and give 
insight for tomorrow that you couldn’t figure out on your own.”


Daisy Intelligence uses AI to sift through reams of granular real-time data, 
including transaction receipts generated at the point of sale. Saarenvirta says 
computers are much better than humans at quickly sorting through this sort 
of data. They can spot patterns, such as what items are typically purchased 
together, and then make predictions about future sales.
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The company’s customers include Walmart Canada, Arkansas-based grocery 
chain Harps Food Stores Inc., and SpartanNash, a major U.S. food distributor 
based in Grand Rapids, Mich. Daisy Intelligence, a venture capital-backed 
startup with 50 employees, also works with insurance and benefits, including 
Green Shields Canada, to track claims for potential fraud.


Daisy Intelligence expects to grow faster when the crisis eases. But the short 
term is challenging, with much of the retail sector shut down. Saarenvirta says 
companies are understandably reluctant to buy new software. The company 
has cut its workforce by 20 percent to help weather the crisis. He worries that 
the next round of venture-capital funding for the company, which has so far 
raised $15 million, may be delayed, leaving the company in limbo at a time 
when rapid growth is within reach. “Our capabilities and services will be more 
valued than ever on the back end of this pandemic,” Saarenvirta insists.


Companies such as Daisy Intelligence fall into the computer systems design 
category of advanced industries. This sector has added nearly 90,000 jobs in 
Canada since 2009. Exports of computer and information services have grown 
by $2.3 billion over the 2016-2018 period, accounting for nearly 40 percent of 
the growth in total service exports. 


This is a broad category that includes a host of other new economy industries 
that range from Opus One, a company that develops software to help utilities 
better integrate distributed energy resources, and Ranovus, a company 
that works with data centre providers to reduce energy demands. Assent 
Compliance, a supply chain data management company, Advanced Symbolics, 
an AI polling, market research firm, and MindBridge AI, an AI-powered 
auditing solution fit into this sector as well. 


LED Roadway Lighting is creating smarter street lights 
Halifax-based LED Roadway Lighting Ltd. is a Canadian export success story. 
Its smart lighting products are installed in 60 countries around the world. 


But the COVID-19 crisis has been a gut punch to president and chief executive 
Charles Cartmill. His company buys many key components, including castings, 
from suppliers in China. Shipments were temporarily halted in January as Chinese  
factories closed, forcing him to slow production. His backlog of orders is up, 
but revenue has tumbled 30 percent because he can’t get the parts he needs.


Meanwhile, the company has invested millions of dollars to get its new 
Liveable Cities division up and running — part of an effort to lessen the  
impact of falling global prices for its conventional streetlights. The concept  
is to use streetlights as a platform to install a range of surveillance equipment, 
including traffic radar, cameras, motion sensors and air-quality monitors.  
With the COVID shutdown, however, it’s been hard to get the attention of 
municipal officials and government funding agencies. And now cities are 
struggling with budget shortfalls. 


“We’re just launching this and we need municipalities to do pilots so we can 
prove the concept,” Cartmill explains. “If we want to survive, we have to 
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move into new areas.” He’s convinced the product can save municipalities and 
utilities a lot of money by dimming lights when there’s no traffic and collecting 
valuable surveillance data at relatively low cost. 


Companies such as LED Roadway fit into the electric lighting equipment 
manufacturing category of advanced industries. GDP in the sector has grown 
by an average of more than 6 percent per year in the past decade, more  
than double the pace of the overall economy. There are many other startups 
that are supporting so-called “old economy” firms. For instance, Miovision,  
a company based in Kitchener, Ont. has smart intersections and lighting 
systems in place in more than 17,000 municipalities worldwide. 


Deep Genomics is speeding up drug development 
Deep Genomics is a Toronto-based biotech firm that uses artificial intelligence 
to search for drugs to treat rare diseases. Obviously, during a pandemic, 
companies like Deep Genomics are invaluable. They’re also highly vulnerable. 


Founder and chief executive Brendan Frey likens startups to saplings. They 
need loads of care and nurturing to stay alive long enough to grow and 
conquer the world. “Too much fertilizer and they die; too much water or not 
enough and they die,” he says of companies like his. “In that initial stage, 
everything has to be just right.”


A great strength of the Canadian economy has been the proliferation of 
new technology companies in the past few years. They’ve been seeded with 
government grants, along with angel and venture capital. But they need to 
spend and grow to reach the next stage of development. That next step could 
be commercializing a product, turning a pilot into a profitable venture or 
getting to the next round of venture capital investment. All the while, they’re 
burning through cash on salaries, research and development. “My concern 
is there are startups out there that could become billion-dollar companies, 
employing thousands of people,” Frey says. “But they could [also] be dead  
in the next six months.”


Deep Genomics is among the more fortunate startups, Frey reckons. It raised 
$45 million in venture capital in January, giving it some breathing room. But 
the company has shelved a plan to boost its staff from 47 people to roughly  
60 over the next 18 months. And it has temporarily closed its experimental  
lab, where half its employees work, because of the pandemic.


“There is a feedback loop,” he explains. “We need the lab to make the 
machine learning work better.” 


Deep Genomics falls into the scientific research and development services 
category of advanced industries. The sector employs 5,300 workers in Canada. 
GDP has grown by $175 million over the 2016-2018 period. It is also a  
biotech company, leveraging artificial intelligence to speed the discovery  
of new drugs.


Another group in the health sector, is medical equipment and supplies 
manufacturing which has seen a 23.2 percent growth in GDP between 


Brendan Frey 
Deep Genomics
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2016 and 2018 in Ontario. The industry has seen a corresponding rise in 
employment of 12.3 percent in the same period, and includes such companies 
as InkSmith, an education technology company based in Kitchener. InkSmith 
recently launched a new company, The Canadian Shield, to produce 100 
percent Canadian-made, reusable PPE face shields for front-line workers, and 
is working with Toyota Motor Manufacturing Canada to boost PPE production.


Peak Power is building a more sustainable grid
Conventional wisdom suggests that when electricity demand falls — like it has 
been during the pandemic — rates fall, too. But that’s not what’s happening in 
much of North America, where rates are often tied to the legacy cost of where 
power is produced, such as older hydroelectric dams or nuclear plants. “What’s  
building is the perfect storm,” explains Imran Noorani, vice president of strategy  
and corporate development at Toronto-based energy storage company Peak 
Power. “The less electricity that’s used, the higher the unit cost goes.”


That dramatically enhances the case for investment in the kind of energy-
saving and income-generating power storage technology that Peak Power 
sells. Storage allows users to store electricity when rates are cheap and draw 
it down when needed. It also increases the efficiency of the wider power grid, 
by offsetting the impact of intermittent power sources such as solar and wind. 
That can reduce waste and greenhouse-gas emissions.


The company is currently running a storage pilot with crown corporation 
Ontario Power Generation and auto maker Nissan, which uses batteries, 
Nissan Leaf electric vehicles and energy utilization software to create small 
storage nodes that optimize energy use.


However, many of Peak Power’s other customers, including large commercial 
building owners, such as Cadillac Fairview, Colliers, Oxford Properties and 
Slate Asset Management, aren’t in the mood to spend right now. Many of their 
properties are sitting vacant as tenants downsize and send employees home.


“At the end of the day, no one is buying anything in this market,” Noorani says.  
“It’s hard to sustain interest in these kinds of projects in the current crisis.”


So, the company is hunkering down and conserving cash by asking its 35 
employees to take a 20 percent pay cut. The company has raised more than 
$10 million in capital, but it needs about $10 million more this year to grow 
the business, Noorani says. “If we don’t raise money, we will die,” he says.


NRStor is making energy storage more efficient
This crisis is a time to think boldly about the future Canadians want, NRStor 
chief executive Annette Verschuren argues. That means making big bets on 
technologies that can improve the healthcare system, cut greenhouse-gas 
emissions, make companies more efficient and feed the world.


“This is an amazing opportunity,” says Verschuren, former president of Home 
Depot Canada. “Crisis is a time for change. Everybody is reflecting on what 
the new world is going to look like.” 
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It will also mean pivoting away from the way the country has always done 
things, including relying on so heavily on established sectors and industries, 
according to Verschuren.


For NRStor, a bold future means building more (and larger) electricity storage 
projects. The Toronto-based company’s most ambitious venture is a proposed 
250-megawatt battery complex that would be among the largest storage sites 
in the world — on the Six Nations reserve near Hamilton, Ont., in co-operation 
with Ontario’s Independent Electricity System Operator.


The case has never been stronger for energy storage, which can improve grid 
efficiency, cut carbon emissions and lower costs. But it’s been a tough slog for 
the company, acknowledges Jason Rioux, the company’s vice president and 
chief development officer. Regulatory hurdles, resistance to change and a lack 
of commitment from companies and governments to buy Canadian are all 
holding the sector back.


“It is so hard to break through,” adds Verschuren, who has spent seven  
years building the company. “Everyone knows storage is critically important  
to the grid, every company and every residence. But getting that done is  
really difficult.”


Peak Power and NRStor falls into the electric power generation, transmission 
and distribution category of advanced industries — a sector that includes 
Canada’s major power utilities. Energy storage helps the industry lower energy 
costs, improve grid efficiency and curb greenhouse gas emissions. Exports  
in the electric power generation, transmission and distribution sector are up  
23 percent since 2009. In Ontario, jobs in the sector are up 10 percent over 
the same period.


Other examples include BluWave-ai, a company that creates SaaS-based 
solutions to optimize smart grids for increased affordability, reliability and 
sustainability, as well as Hydrostor, a developer of compressed air energy 
storage technology.


After COVID-19, startups will help everyone pivot
Technology companies are a vital part of a deep supply chain that provides 
many of the unseen products and services that drive the success of most  
front-line businesses. Successful Canadian software companies, such as 
Shopify, OpenText and FreshBooks, provide essential tools that make even  
the big brand businesses more productive and profitable. For the sake of  
the broader Canadian economy, companies like these need to survive.


Fortunately, many should. Startups and tech companies are nimble, so they’re 
often better positioned to pivot to support their clients and help the economy 
become more resilient, which is critical as global supply chains cope with 
massive disruption.


In fact, according to the Harvard Business Review, one of the lessons of 2008 
is that some companies will not only survive but thrive during a recession. 
Businesses that successfully pivoted during the 2008 recession (while taking 


Annette Verschuren, NRStor Inc.  
& Linda Hasenfratz, Linamar
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Naheed Kurji
Cyclica Inc.


a responsible approach to their expenses) were the ones that succeeded. 
Companies, such as Netflix, Amazon, Groupon and Uber, thrived and grew 
during 2008 and the growth these recessionary high performers experienced 
was lasting.


The lesson for COVID-19 is that Canada will need massive investments 
in health-related research and development to protect people and the 
economy from future pandemics. Money will need to pour into the search for 
diagnostics, therapies, vaccines and new ways to deliver healthcare remotely.


Beyond healthcare, other Canadian companies are also pivoting to meet new 
demands and opportunities while building flexibility into the business models 
of their established clients. 


These existing, essential tech companies that pivot together with their clients 
are the players that will help the Canadian economy bounce back. Here are 
some examples of such companies:


Cyclica is identifying promising treatments for COVID-19
Toronto biotech company Cyclica abruptly shifted gears in the early days of the  
pandemic, offering its expertise to drug companies scrambling to find COVID-19  
treatments. It offers the help of computer modelling, artificial intelligence and 
genomics to rapidly test the potential of already approved drugs.


“The future that we have been talking about for years is now in the present,” 
says Naheed Kurji, president and chief executive. “We’re in a fortunate 
position compared to the vast majority of other businesses. Our business  
has sped up.”


The company put a seven-person team to work on the COVID project in late 
January. So far, Cyclica has identified several promising molecules that could 
be fast-tracked for further testing and clinical trials by drug companies. Cyclica 
said it has shared its data with research institutes and biotech companies 
around the world. “It is a moment in time,” Kurji explains. “We’re all in the 
business of helping patients and making better medicines. What better time  
to do that than when there is a pandemic and a global calamity?”


The pivot for Cyclica, whose main line of business is developing medicines 
to treat complex mental disorders, comes as drug makers are scrambling to 
repurpose older drugs. Many of their “wet” labs are shut down to prevent 
the spread of infection, but Cyclica doesn’t need to work in a lab. Instead, it’s 
using computational drug discovery techniques to test 10,000 FDA-approved 
drugs as well as molecules for which there are known critical safety data as 
possible COVID-19 treatments. The work involves testing these drugs and 
tracking interactions against a large database of the thousands of proteins in the  
human body. Cyclica is also testing how these drugs might work on a specific 
population of people with COVID-19, based on known drug interactions. 


“The idea of finding a new home for an old drug is very appealing,” says 
Kurji, who likens the process to finding “the right key for the right lock.” He 
hopes the effort will buy time for researchers who are working to develop a 
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Stephany Lapierre
Tealbook


COVID-19 vaccine, which could take another year to 18 months.


Cyclica plans to hire seven to 10 more people in the next few months to cope  
with the growing workload and to the company’s existing business of developing  
new drugs to treat such disorders as depression, bipolar disorder and schizophrenia.


Cyclica falls into the pharmaceutical and medicine manufacturing category of 
advanced industries. Since 2009, employment in the sector is up 6 percent 
and GDP is up 12 percent. The company uses genomics, computer modelling 
and artificial intelligence to speed the development of new drugs, including 
promising treatments for COVID-19. 


There are a number of exciting firms that fall into biotech categories, including 
Antibe Therapeutics, which is developing safer, non-addictive therapeutics for 
pain and inflammation; Spartan Bioscience, which is bringing sample-to-result 
DNA testing systems to medicine, and panCELLa, an early-stage biotech firm 
that is providing safe therpeutic cell products. 


Tealbook is helping companies deal  
with disrupted supply chains 
As the pandemic upends global supply chains, suddenly everyone wants 
Toronto-based Tealbook’s massive database containing profiles of millions  
of suppliers around the world.


With borders suddenly shut down and travel bans in place, businesses are 
scrambling to find alternative sources or cheaper inputs. Some are ramping 
up production; others are cutting back. Some are making new products for 
the first time, such as CAE and GE, which have started making ventilators. 
Likewise, many employers are trying to find items that have suddenly become 
essential, including protective masks and gloves for their workers. “Supply 
chains have been impacted in so many ways,” points out Stephany Lapierre, 
Tealbook’s chief executive. 


The company suspected that its database would become a must-have tool 
in this crisis because it allows businesses to quickly locate the products and 
services they need. So Tealbook quickly shifted gears. When the pandemic 
hit, the company switched from selling its services at conferences to an online 
marketing strategy. It began offering limited free access to its database and 
changing its pricing model to make use more affordable. Within weeks, it has 
doubled the number of organizations licensing its platform. 


Lapierre says several larger deals are in the works, including a 600-user site 
licence with a major global food company and multimillion-dollar licensing 
deals with U.S. government agencies. “It could be game-changing for us,” 
Lapierre says. “COVID-19 is raising a lot of issues that supply teams have 
ignored for a very long time. Having a strong data foundation gives companies 
the agility they need to respond to events like this.”


Clothing company Brooks Brothers has used Tealbook to find materials to 
make masks for the first time, and it’s now produced more than 100,000 of 
them. GM, Bristol-Myers Squibb, the World Health Organization and major 
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U.S. cities are also using the database. That’s on top of a client list that already 
included blue-chip companies such as pharmaceutical company Allergan, 
auto-parts maker Husky Injection Molding Systems, insurer Humana and 
Federated Co-operatives Ltd.


Tealbook expects to increase revenues this year. And it’s staffing up, growing 
to 30 people, including interns — up from 16 at the end of 2019. Lapierre says 
this success may allow the company to speed up its next round of financing. 
“We’re cautiously optimistic about this year, and the impact [the crisis] has  
had on our value, revenue and growth,” she says.


BioConnect is developing touchless security solutions 
In the dark early days of the COVID-19 pandemic, BioConnect chief executive 
Rob Douglas and his management team started brainstorming about how they 
could respond. It was a dual-purpose exercise: They wanted to help customers 
deal with the pandemic, but they also wanted to grow their business.


The 11-year-old company provides building access security systems for  
critical infrastructure sites, including data centres, drug labs, banks, utilities 
and tech companies, to more than 1,600 customers across the U.S. and 
Canada. The challenge specific to the pandemic is that most of these systems 
use fingerprint identification pads. “In the physical-access world, everybody  
is touching something, and COVID-19 can live on things,” Douglas notes.  
“How do we create a future where people can return to the office and not 
touch something?”


So BioConnect decided to speed up the rollout of an access system that  
adds facial and voice recognition sensors to its platform. To drive sales,  
it’s offered deep discounts on equipment and 90-day free trials of the  
service. For customers eager to deploy more quickly, BioConnect can tap  
into employees’ smartphones for facial recognition, instead of installing 
cameras. “We’ve got one solution that is incredibly scalable,” Douglas says. 
“Our technology can light up all sorts of access points very quickly and  
allow people to do face recognition off their mobile phone.” 


Douglas’s customers don’t just want to stop people from touching things. 
They also need to keep infected people out and operate the system remotely. 
And it’s working. Douglas says customers are calling every day looking for 
alternatives to fingerprint-based systems.


BioConnect is already developing the next phase, including using mobile 
phones to get employees to confirm their health status and report recent 
travels or contacts with infected people. Remote thermal scanners could also 
be added to systems, denying entry to those showing high temperatures.


Rob Douglas
BioConnect
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Diologue Technologies is easing  
the strain on the healthcare system
Telehealth was already a growth business before the pandemic. But the crisis 
has made it a necessity, as social-distancing bylaws and shortages of protective 
gear keep doctors, psychologists and other health-care professionals from 
seeing patients in person. “COVID-19 hit and we saw a massive demand 
increase for Canadian companies for telehealth,” says Jean-Christophe de  
Le Rue, director of public and government relations for Dialogue. 


The Montreal-based company has added hundreds of new corporate clients 
since the pandemic began, driven largely by the desire to improve access to 
workplace mental health, de Le Rue says. As a result, the number of people with  
access to its various services — typically paid for by employers or insurers —  
has grown from 400,000 to five million. Among Dialogue’s corporate clients  
are Sun Life Financial, National Bank of Canada, Industrial Alliance, Lightspeed,  
Air Canada Vacations and Stingray Group. 


To cope with the surge in demand, the company is also hiring aggressively, 
with plans to triple in size to 600 employees in coming months. The new hires 
include physicians, nurses, therapists, technology support, app developers and 
salespeople. The company has also introduced a free virtual tool, Chloe, that 
allows Canadian to get answers about the latest pandemic information, travel 
advisories and advice from public health officials, catered to where people 
live. Tens of thousands of people have already used it.


“We and others have been preaching the benefits of telemedicine for years, 
and it was working,” de Le Rue says. “This pandemic has led governments 
to push their doctors to use it. That’s a big shift. It relieves pressure on the 
healthcare system, increases the productivity of physicians and makes care 
more accessible.”


MindBeacon is connecting Canadians  
with mental health supports 
A dramatic rise in demand for mental-health services is one of the  
unfortunate side effects of major crises, such as mass shootings, natural 
disasters and pandemics.


Demand for Toronto-based MindBeacon’s digital mental-health platform is 
surging. User traffic on its website, which allows people to get assessed and 
message with therapists, has grown tenfold since the pandemic began. The 
company has already tripled its workforce of therapists, which now number  
in the “low hundreds,” and will double and triple that again, chairman and 
chief executive Sam Duboc predicts. “These are really stressful times,” he  
says. “People are going to come out of this with massive issues of anxiety  
and PTSD. Workers are under a lot of pressure.”


After the crisis hit, the company launched a free online program, Stronger 
Minds, that allows people to get behavioural advice. Thousands of people 
have already used it. But the company’s main business is a virtual mental-
health service that employers and insurance companies can add to their 


Anna Chif
Dialogue Technologies
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workplace benefit offerings. The site works by putting users through a vigorous 
online assessment. The evaluation determines whether the platform can help 
address an employee’s depression, anxiety, panic attacks, insomnia or post-
traumatic stress. A therapist is then assigned, allowing a patient to message 
them as needed.


There are several startups working in in this field. For instance, Aetonix has 
been working on ways to address the increasing demands for caregiving 
solutions for home caregivers and those in group facilities. It has developed 
a mobile platform for remote complex-care management called aTouchAway 
that includes a COVID-19 screening assessment tool. And Welbi has built a 
platform to address key challenges related to social isolation of our elderly 
citizens in retirement homes. 
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A call to action
A deep tech slump would worsen the COVID-19 recession and delay recovery. 
With enough support, the technology sector will continue to outperform over 
the next decade. But the reverse is also true. If the pipeline of startups shrinks 
dramatically, taking jobs with it and hampering the ability of large firms to adapt,  
there will be a massive ripple effect across the economy, sapping the dynamism  
Canada needs to create jobs, ideas, supply chains and homegrown technology.


Many startups are struggling to hang on and will face grave liquidity problems 
six or nine months from now, worries NRStor’s Verschuren, who is also the chair 
at MaRS and a director of several Canadian companies. “We need to protect 
these companies that have taken so long to build,” she says. “To lose them in 
three months is crazy.”


Without a healthy technology sector, everything the sector has delivered over 
the past decade will be at risk. Unless Canada can foster the next generation, 
Canadian businesses and governments will inevitably find themselves looking 
outside the country to buy what they need from foreign sources. 


For Canadian innovators, workers and companies in nearly every sector,  
that would be an opportunity lost. 
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Executive Summary 
All sectors of Canada’s economy depend heavily on a vast supply chain of 
technology companies to meet needs in such areas as cybersecurity, artificial 
intelligence, data privacy, e-commerce, clean technology and advanced 
manufacturing. These technology companies have some of the highest rates 
of productivity and generate more economic output for every hour worked. 
A disproportionate share of job losses in these advanced industries would 
damage productivity nationwide. Critical support is needed so that these 
companies can fuel the economic recovery post-pandemic.


Tech startups drive employment and growth 
�The vast majority of hub clients operate in a clutch of advanced industry 
groupings that account for nearly 12 percent of Canada’s GDP and nearly  
two million jobs.


�Companies involved in computer systems design have added nearly 90,000 
jobs since 2009 — more than three times as many as the entire vehicle-
manufacturing and auto-parts industry. Many of these startups also support 
established companies, providing innovative back-end data solutions. 


�A 25-percent drop in employment in the technology startup sector would wipe 
out 274,000 jobs across the country — nearly 130,000 in Ontario alone. 


Startups help advanced industries 
�Advanced industries are creating jobs and are growing at a much faster rate 
than the overall economy. Employment in software publishing, for example, 
has grown nearly six times faster in Ontario since the 2008-2009 recession than 
overall private-sector job creation and four times the pace Canada-wide. 


�GDP in the software industry has expanded at six times the pace of the overall 
economy in Ontario.


After COVID-19, startups will help established corporations pivot


Startups and tech companies can pivot quickly to support their clients and 
help the economy become more resilient, which is critical as global supply 
chains cope with massive disruption. This is apparent with the number of 
startups that have partnered with established firms to create products that  
are working to contain the virus and support the community. 


The IEC recommends the federal and provincial governments collaborate 
to implement stimulus measures that will build the physical and digital 
infrastructure that serve as the foundation for Canada’s economy over  
the coming decades and incentivize technology adoption in our strongest 
industries. In addition to ensuring that we have the necessary channels to  
get our products to market, our companies must be leaders in the global 
digital marketplace. Policies should also focus on enhancing the resilience of 
domestic supply chains and promote collaboration between Canadian firms. 
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“�As the COVID-19 pandemic emerged, the world was well into the fourth industrial revolution, characterized 
by the fusion of digital, physical and biological worlds. Startups were driving specialized tech into every 
facet of our economy. This is an economic watershed moment for Canada. As a nation, we can re-emerge 
as leaders, building on years of systematic tech startup cultivation and investment. To lead in this new world 
economy, we must protect and leverage Canada’s tech startups to drive innovation, growth and job creation. 
The choices we make today will define Canada’s economic future.”


– Michael Tremblay, president and CEO, Invest Ottawa and Bayview Yards


“�The Innovation Economy Council represents a crucial next step in the development of Canada’s 
innovation sector, so we can help our province and country win in the new economy. We intend 
to play a leading role in helping our country transition to a more secure, technologically advanced 
economy that breeds highly successful and dynamic firms, sectors, and supply chains.”


– Iain Klugman, president and CEO, Communitech


“�Canada’s startup community galvanized to create common good in order to support its ecosystem 
through the COVID-19 pandemic. As a result, our lobbying efforts have seen more inclusive 
programming for small businesses across the country. We are the nation with the greatest immediate 
capabilities to make a positive difference. We can’t miss the opportunity to focus on the positive 
difference we can make and continue to bring our talent and innovation to the world.”


– Abdullah Snobar, executive director, DMZ


“�Canada is a leader in the science of regenerative medicine, including cell and gene therapy.  
Our growing ability to offer biomanufacturing and healthcare delivery in this sector will help 
propel the nation beyond being generators of licensable IP toward sustainable economic  
and health benefits — and global leadership in the life sciences.” 


– Michael May PhD, president and CEO, CCRM


“�The health of our economy is inextricably linked to the health of our innovation ecosystem — highlighting the critical 
role the tech sector plays in the robust, interconnected supply chain that drives our economic strength. As global 
supply chains experience massive disruption, the ability of our startups and SMEs to collaborate and pivot is a central 
force in fostering economic recovery and resilience. By ensuring Ontario companies have the support, talent and 
tools they need, we can accelerate our transformation to the digital economy, fuel development of made-in-Ontario 
solutions and expand the local talent required to emerge as a global leader in technology innovation.”


– Claudia Krywiak, president and CEO, Ontario Centres of Excellence


“�Canada’s economic recovery from COVID-19 will be led by our high growth, tech and innovation 
companies. If you map the ventures we work with to employment growth, the tech and innovation 
sectors have grown dramatically over the past two years, materially outpacing traditional industries.  
All sectors of our economy depend on our purpose-driven ventures to stay connected and nimble 
in times of enormous change. And we must have a cohesive game plan that is informed by data and 
evidence-based insights, reflecting the voices of our entrepreneurs, to drive smart policy decisions  
that give entrepreneurs every possible opportunity as they create sustainable economic advantage  
for our nation. Now more than ever, we need innovators to chart a bold new future for Canada.”


– Yung Wu, CEO, MaRS






NOW Program Flyer.pdf


The NOW Program’s objective is to stimulate women-owned and


women-led business start-ups and scale-ups in Northern Ontario.


 


The NOW Program was developed to assist female entrepreneurs with


accessing one-time professional services they might not typically be


able to afford and to assist with the financial burden of setting up


mentoring relationships. The NOW Program does not fund capital


expenditures or ongoing professional fees.


 


Fall 2019 – Fall 2022 (7 Application Intake Dates)


1 st – November 29 2019 (completion date on or before March 31 2020)


** Please note that applications are still being accepted **


2 nd – April 30 2020 (completion date on or before March 31 2021)


3 rd – November 30 2020 (completion date on or before March 31 2021)


4 th – April 30 2021 (completion date on or before March 31 2022)


5 th – November 30 2021 (completion date on or before March 31 2022)


6 th – April 30 2022 (completion date on or before March 31 2023)


7 th – November 30 2022 (completion date on or before March 31 2023)


The Time Is NOW


NORTHERN
ONTARIO
WOMEN 


For more information or to obtain an application,


please call LAMBAC at 


1-800-461-5131


or email now@lambac.org.


Business Funding


Femmes du Nord de l'Ontario


Femmes du Nord de l'Ontario
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CRRBC 2020  
VIRTUAL CONFERENCE 


 
SESSION 1 


Monday, June 8, 2020 
(all times Eastern Standard Time) 


 


  11:00am – 
11:10am 


Conference Introductions and Overview  


  
11:10am – 
11:30am 
 


KEYNOTE: COVID-19 and Why Addressing the Rural 
Digital Divide Matters More than Ever 
COVID-19 has awoken all of us to the criticality of ubiquitous, reliable 
and affordable broadband access - for ALL.  


  
11:35am – 
12:35pm 


Panel: Government’s Role in Addressing the Challenges 
of the Rural Digital Divide 
The Pandemic has applied renewed pressure on all levels of 
government to address the digital divide. What should governments do – 
from policies to funding – as the future is now upon us?  
 
 
 


  
12:35pm – 
1:00pm 


BREAK 


  
1:00pm – 
1:55pm 


Panel: First Nations Broadband Connectivity 
Global events have highlighted the digital divide especially in First 
Nation communities. A discussion on the opportunities and challenges of 
new models and partnerships. 
 
 


  
2:00pm – 
2:55pm 


Panel: Economic Realities of Funding Rural Projects  
Rural and Remote Broadband projects have challenging business cases 
and are difficult to sustain.  Are there different models to consider? 
 


  


2:55pm – 
3:05pm 


Day 1 Closing Remarks 


  
  


  



https://bridgingthedigitaldivide.ca/
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SESSION 2 


Tuesday, June 9, 2020 
(all times Eastern Standard Time) 


 


  
  


11:00am – 
11:15am 


Conference Day 2 Introductions and Overview 


  
  


11:15am – 
12:10pm 


Panel: Rural Community Broadband Models 
A cross section of communities and regions discuss how they are trying 
to address their broadband challenges while coping with the realities of 
COVID-19. 
 


  
12:10pm – 
12:35pm 


The Promise of Technology and the Next Big Thing 
The potential for a new technology to deliver communications to rural 
areas including an overview of the realities of 5G, Low Earth Orbit 
satellites and other advancements. 
 


  
  


12:35pm – 
1:00pm 


BREAK 


  
  
  


1:00pm – 
1:55pm 


Panel: The Good, The Bad and The Ugly - Lessons 
Learned from Deploying Broadband Projects  
Vendors talk about the realities of implementing their projects and some 
painful insights. 
 
 


2:00pm – 
2:55pm 


Panel: Measuring and Assessing a Rural Project’s 
Technical Viability 
The questions of validating and measuring a rural broadband project’s 
technical success will be discussed. It is critical to identify what the 
problems to be solved are and how their respective solutions should be 
assessed. 


 
  


2:55pm – 
3:05pm 


Conference Closing Remarks 


  
 Topics and times subject to change. 



https://bridgingthedigitaldivide.ca/
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THE EDC BUSINESS CREDIT  
AVAILABILITY PROGRAM  
(BCAP) GUARANTEE
Up to $6.25 million in credit for Canadian businesses  
needing help during COVID-19


At Export Development Canada (EDC), we understand this is a challenging 
time for Canadian companies. The COVID-19 pandemic has completely 
disrupted normal consumer and employee habits, leaving business owners 
uncertain about their economic future.


To help Canadian companies with cash flow challenges created by this  
crisis, we have developed the EDC Business Credit Availability Program  
(BCAP) Guarantee. The EDC BCAP Guarantee was designed to increase 
access to credit for small- and medium-sized enterprises, as part of the  
Government of Canada’s COVID-19 economic response plan. In collabo-
ration with the government and our partner financial institutions, EDC 
is committed to helping Canadian businesses brave the challenges ahead. 
That’s why we exist: to offer expert advice as well as insurance and financial  
support, in both good times and bad.


WHO CAN APPLY


If your business needs access to working capital to cover operational costs 
during COVID-19, you may be eligible for the EDC BCAP Guarantee. Your 
current financial institution can advise you on whether this solution is a 
good fit for your business and how to apply.


HOW IT WORKS
	› Through the EDC BCAP Guarantee, EDC will 
partner with your financial institution to provide 
your business with additional credit. The guar-
antee helps your financial institution extend the 
financing that you need to cover operational 
costs through an operating line of credit or loan, 
up to a maximum of $6.25 million.


	› To make this increased access to cash less risky 
for your financial institution to take on, EDC is 
covering 80% of the money you use under this 
guarantee, should you be unable to pay it back. 
Our goal is to work with you and your financial  
institution to ensure you quickly receive the 
credit you need to cover payroll and operational 
costs and minimize the overall impact this crisis 
is having on your business.


	› Should you qualify for the EDC BCAP 
Guarantee, related payment fees will be paused 
for six months, giving you some breathing room 
to help you through these challenging times.  


HOW TO APPLY
	› Talk to your account manager at your financial 
institution for more information on whether the 
EDC BCAP Guarantee is a good fit for your cash 
flow needs.


For more information visit edc.ca


About EDC


For 75 years, Export Development Canada (EDC) has been dedicated to helping Canadian  
companies of all sizes succeed on the world stage. We are a financial Crown corporation  
that equips Canadian companies with the tools they need—the trade knowledge, financing 
solutions, equity, insurance, and connections—to grow their business with confidence. 
As international risk experts, we make trade safer for Canadian companies. Underlying 
all our support is a commitment to sustainable and responsible business.



https://www.edc.ca
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Expanding sales to customers outside of Canada can bring a wide range of 
benefits for Canadian companies, including increased sales, business growth, 
and stronger resilience against economic downturns. Exporting is good for our 
Canadian economy too, with one in three jobs depending on exports. 


Each year, EDC helps more than 7,000 Canadian companies, a majority of them small 
businesses, to conduct trade and investment in nearly 170 countries. From finding 
new customers to securing financing and ensuring payment from foreign buyers, 
EDC is here to help businesses grow – and we can help your company, too. As a 
Crown corporation serving Canadians since 1944, EDC offers market intelligence and 
supports international sales and investment through a mix of financial and insurance 
products and services, including the following.


MAKE SURE YOU GET PAID


EDC’s insurance solutions protect against a wide range of risks, such as a customer’s 
inability to pay, political instability and sudden contract cancellation. Solutions are 
flexible, with coverage available for a single customer, one contract, an entire book 
of receivables, or foreign affiliates. The insurance can also be used to offer your 
customers better payment terms, and free up bank operating lines by providing 
insurance as collateral.


GET FINANCING


EDC can work directly with a company or partner with a financial institution to provide 
additional credit capacity for a wide range of international business needs, such as 
working capital support.


GET FINANCING TO GROW INTERNATIONAL SALES


A financial proposal is often key to landing a contract, and EDC can offer financing 
directly to your foreign customer. EDC can also provide limited recourse project 
financing for large-scale global infrastructure and industrial projects.


FINANCE EXPORT- AND INVESTMENT-RELATED CAPITAL NEEDS


EDC can help access additional financing to support export-related activities and 
investments by providing your bank with a guarantee on loans for buying equipment, 
financing work in progress or working capital needs.


DISCOVER MORE BENEFITS 
AT EDC.CA


1.	� EDC has representatives in markets 
around the world. Find representatives 
in your current or desired markets at 
edc.ca/representatives.


2.	� Thinking of exporting, or want to learn 
more? The About Exporting tab at 
edc.ca has lots of information to help 
you decide if you’re ready and what 
steps to take.


3.	� Learn how EDC’s solutions can help 
protect and grow your business 
internationally under the edc.ca
Solutions tab.


4.	� You can get free market intelligence 
from edc.ca, such as ExportWise 
magazine at edc.ca/exportwisemag, 
the Global Export Forecast at edc.ca/
GEFreport, and weekly commentary 
and more under the Knowledge 
Centre tab.


5.	� Under the Country Info tab, you’ll 
find comprehensive research on 
200 markets, as well as downloadable 
market guides for major markets.


6.	� Stay up to date on current topics and 
learn more about new opportunities 
from the helpful webinars, seminars 
and trade missions listed under the 
Events tab at edc.ca. 


YES, YOU CAN GROW YOUR BUSINESS  
INTERNATIONALLY – WITH HELP FROM EDC



http://www.edc.ca/representatives

http://www.edc.ca

http://www.edc.ca

http://www.edc.ca

http://www.edc.ca/EN/Knowledge-Centre/Economic-Analysis-and-Research/Pages/global-export-forecast.aspx

http://www.edc.ca/EN/Knowledge-Centre/Economic-Analysis-and-Research/Pages/global-export-forecast.aspx

http://exportwise.ca/





FIND OUT MORE


To learn about EDC’s insurance solutions, 
visit edc.ca/insuranceform


FINANCE INVESTMENTS IN OTHER MARKETS


If you want to invest in another market, perhaps by setting up a local office, EDC can 
provide financing support, as well as insurance to protect against many political risks. 


GET A BOND WITHOUT AFFECTING OPERATING LINES 


Banks usually demand collateral to post a bond on your behalf, tying up cash flow. 
EDC’s bond and guarantee solutions can free up operating lines to keep your business 
running smoothly.


PROTECT AGAINST A CHANGING DOLLAR


If you want to purchase a foreign exchange contract, financial institutions usually ask 
for collateral. EDC’s guarantees can satisfy that demand, freeing up operating lines.


OBTAIN A LINE OF CREDIT OR OTHER FINANCING FROM A FOREIGN BANK


If you need to secure an operating line of credit, obtain letters of guarantee,  
or meet landlord/lease obligations, a foreign bank will usually ask for collateral.  
EDC’s guarantee can satisfy this demand.


Ce document est également disponible en français.


YES, YOU CAN GROW YOUR BUSINESS  
INTERNATIONALLY – WITH HELP FROM EDC



http://www.edc.ca/EN/Our-Solutions/Insurance/Pages/default.aspx
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ProtECt AGAINst tHE rIsk 
oF Not GEttING PAID 


Protect Against not Getting Paid


Our credit insurance covers your losses due to a wide range of commercial and political risks. 
Insuring your company against bad debt can mean the diff erence between profi t and loss.


•	 Your	losses	can	be	covered	for	a	wide	range	of	risks:
• Customer bankruptcy or non-payment


 • Payment delays due to blocked funds or problems in the transfer
 • Hostilities in a customer’s country
 • Issues with currency conversion or transfer
 • And, depending on the coverage, can include: contract cancellation, your customer’s 
  refusal to accept the goods and cancellation of export or import permits.


•	 Protect	your	business	by	ensuring	your	profi	tability
Not getting paid for one sale can mean the diff erence between profi t and loss. For example: 


 you are expecting to make a $50,000 profi t on annual sales of $1 million. If one customer 
 owing $60,000 doesn’t pay, your profi t is wiped out. With insurance premiums typically 
 ranging around .30% to 1% of your sales, you are protecting yourself from that 
 $60,000 loss for a fraction of the cost. 


•	 Ensure	your	customers	are	creditworthy	before	you	sell	
With credit insurance you can minimize the risk of non-payment by setting credit limits 


 and leveraging EDC’s insurance specialists to assess the insurability of your customer.


•	 Problem	accounts	are	easier	to	manage
Your insurance is backed by our specialized team of debt management professionals who 


 provide expert advice on collection practices and off er preferential rates with collection   
 agencies. Or we can take on the collection for you.


Insure Your Sales to Protect Your Business as You Grow
EDC’s credit insurance protects you against the risk of not getting paid when doing business 
internationally including the United States.  
Your accounts receivable are one of your most valuable assets. EDC’s credit insurance not only protects you against the risk 
of not getting paid it can help you get more cash and break into new markets. Credit insurance encourages your bank to lend 
against your receivables giving you the cash you need to fund your growth. When you know you are protected you have the 
confi dence to grow into new markets, sell to new customers and increase your sales because you transfer most of this risk to us.


Our mandate is to help Canadian exporters grow and succeed. We protect you by leveraging our ability to take on a healthy 
amount of credit risk, even during the tougher times, so you have the working capital and confi dence you need to succeed.


How It works


Our Credit Insurance can be 
structured to cover one sale as low 
as $5,000 or all of your sales.  


With our Insurance you can choose 
up to fi ve U.S. or international 
customers to insure. With a simple 
online tool you can get coverage, 
in as little as 10 minutes potentially, 
for up to $500,000 per customer. 
This is ideal for companies looking 
to insure fi ve or fewer international 
customers. Our insurance is also 
aff ordable. For example, a $20,000 
credit limit on a U.S. customer 
covering shipments you make 
over a 90-day period, could cost 
as little as $112. You can use our 
on-line rate calculator to get a 
quick estimate of coverage costs 
based on your needs.



https://cis.edc.ca/tp/main.do?body=register&newlang=en#/1-company/your





Get More Cash


Grow Your Business


An easy and inexpensive way to get more cash is to insure your international invoices against 
the risk of not getting paid with our credit insurance. Insuring this major asset secures its value, 
encouraging your bank to lend you more.  


•	 Borrow against all of your invoices	
	 Without insurance your bank may not lend against your non-Canadian invoices. With our  
	 credit insurance protection your bank will typically be more willing to lend against invoices  
	 for up to 90% of their value. This significantly increases your access to cash.


•	 Claims can be paid directly to your bank	
	 You can arrange to have claims paid directly to your bank to further reduce their risk and  
	 increase their comfort in lending against these assets.


•	 Ensure investor confidence	
	 Protecting your balance sheet against risk can give your investors the confidence to make  
	 a financial investment in your business.  


Having credit insurance increases your access to cash and gives you the confidence to grow 
your business and pursue new customers. You are also able to offer more competitive payment 
terms knowing your risks are covered. Our credit insurance supports many of the business 
practices needed to successfully sell outside of Canada.


•	 Sell into new markets with confidence 
	 Our credit insurance allows you to transfer many of the risks of new business and  
	 new markets to us, giving you the confidence you need to grow your business.


•	 Enhance your competitiveness 
	 The insurance allows you to offer more flexible payment terms to your customers,  
	 which could be the difference in winning the export contract. It also enables you  
	 to sell to new customers or increase your exposure with existing customers knowing  
	 that you’re protected if they fail to pay.  


•	 Ensure your customer’s problems don’t impact your growth 
	 In a tightly connected global market place, one bad debt can have a domino effect.  
	 Credit insurance protects you against the things you can’t control like events that  
	 impact your customer.


Join thousands of Canadian exporters already working with  
EDC to protect against the risk of not getting paid.


Call 1-888-997-6332 to speak to a qualified advisor or submit  
a question online at www.edc.ca/CreditInsuranceQuestion


03/01/2017


When Clearwater Seafoods first charted  
its course for business back in 1976, it  


quickly recognized the value in exporting their 
high-quality shellfish to international markets.


“EDC helped us grow and build 
our reputation internationally.  
We have used EDC since the  


late 1970s for credit insurance  
in our international markets,”   


says Chairman and CEO,  
Colin MacDonald.


MacDonald adds that having  
the insurance and knowing  


the creditworthiness of their 
customers not only helped him 


to sleep at night, but also his 
lenders, ensuring the company 


had the cash flow to grow. 
Today, Clearwater has grown into one of the  


world’s leading seafood companies, renowned  
for its harvesting, processing and distribution of  
scallops, premium lobsters and other shellfish. 


How it Works (continued)


You can also protect all your sales 
against a wide range of risks.  
Insurance premiums for all your 
receivables typically range around 
.30% to 1% of your sales. With credit 
insurance covering all of your sales 
outside of Canada, you can extend 
your insurance to include domestic 
sales and those of your international 
operations. This allows you to protect 
all of your sales under one policy.


As an EDC customer, you will have  
access to EDC knowledge and  
resources to help you grow your 
export business and succeed  
internationally. We also offer a broad 
range of services beyond credit  
insurance such as financing support 
and market intelligence to support 
you with your international initiatives. 
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FrEE UP CoLLAtErAL tiED to 
ForEiGN EXCHANGE CoNtrACts


The FXG Frees up Collateral Tied to Foreign Exchange Contracts


Free up working capital and protect your business with EDC’s Foreign Exchange 
Facility Guarantee (FXG).    
The FXG is an innovative working capital solution freeing up collateral tied to foreign exchange contracts. 
It is a guarantee EDC provides to your bank or broker on the collateral required to secure a foreign 
exchange facility. This leaves access to your working capital to grow your business. It reduces your 
administrative headaches and enhances your budgeting and cash fl ow management, all with pre-paid 
protection that leaves you access to the cash you need to grow.


Free up Your Working Capital


With more working capital you can take advantage of more opportunities to grow 
your business. Our FXG can replace the collateral your bank or broker requires 
for foreign exchange contracts. It provides a guarantee that covers their losses if 
you fail to honour your obligations. 


•	 Increase	your	borrowing	capacity
 The FXG is usually issued without requiring collateral. This allows you to secure 
 foreign exchange contracts while leaving your collateral free, making the bank 
 more confi dent to lend you money against those assets. 


•	 Maximize	your	available	assets	for	growth	
 If you want to buy foreign exchange contracts worth $1 million, you may have to 
 provide $100,000 to $150,000 in collateral to your bank or broker. With the FXG, 
 that cash is available to grow your business.


•	 Enhance	your	cash	fl	ow	management	
 Margin calls on your foreign exchange contracts can be unpredictable, causing 
 a strain on your cash fl ow. With an FXG in place you do not have to meet margin 
 calls until the maximum amount allowed under the facility is reached.


•	 Take	advantage	of	more	opportunities
 You can take on more business because you have more working capital available.


How it works


The FXG is a guarantee EDC 
provides to your bank or broker 
on the collateral required to 
secure a foreign exchange facility. 
This leaves access to your working 
capital to grow your business. 
It reduces your administrative 
headaches and enhances your 
budgeting and cash fl ow 
management, all with pre-paid 
protection that leaves you access 
to the cash you need to grow.







Protect Your Business


With our FXG securing the collateral requirement for your foreign exchange contracts, 
your cash flow is more predictable, your profit margins are safer and it’s easier to 
protect your sales against foreign exchange risk. This means your business is more 
stable and you are ready to take on the next opportunity.


•	 Manage your cash flow 
	 Margin calls on your foreign exchange contracts can be an unpredictable strain  
	 on your cash flow. With an FXG you do not have to meet margin calls until the  
	 maximum amount allowed under the facility is reached. 


•	 Protect your profit margins	
	 When you protect both costs and sales under a foreign exchange facility, backed  
	 by an FXG, you can price products more confidently and pay your suppliers  
	 without the fear of losing money. 


•	 Manage your business better 
	 An FXG-backed facility can help you accurately budget your revenues and costs  
	 in Canadian dollars.


Join thousands of Canadian exporters already working with EDC  
to help free up their working capital and protect their business.


Call 1-888-997-6332 to speak to a qualified advisor  
or submit a question online at www.edc.ca/FXGQuestion


03/01/2017


Normand Faubert is President of Optionsdevises, a Montreal consulting firm  
that specializes in helping exporters deal with FX issues. 


“The whole purpose of FX risk management,” Faubert says, “is to protect 
the company’s most valuable asset – its ability to make money  


by delivering a product or service abroad.” 


In Faubert’s view, a business that wants to take control of its bottom line  
must follow carefully designed strategies for managing FX risk.


“EDC’s FXG is a great tool for this. By providing guarantees,  
EDC can help companies obtain financial tools to hedge their currency risk, 


while avoiding restrictions on their working capital.”


How it Works (continued)


As an example, you can pay 1%  
up front for the FXG to guarantee 
the collateral requirements on a 
foreign exchange facility for a set 
period of time. The percentage 
depends on customer risk rating 
and the duration of the foreign 
exchange contract. Once a foreign 
exchange facility is in place, it 
can be used to cover numerous 
contracts up to the maximum  
allowed. This fee is paid regardless 
of whether you use the full facility 
or not. Knowing the costs to 
protect your business up-front 
means you can build that cost 
into your price of your contracts.






image8.emf
APSG - Acceptable  Bond Types_e.pdf


APSG - Acceptable Bond Types_e.pdf


ACCOUNT PERFORMANCE SECURITY GUARANTEE


Posting performance and financial letters of guarantee or stand-by letters of credit related to 
international contracts can require collateral which you could be using to invest in your business or 
to take on new contracts. EDC’s 100% irrevocable guarantee to your bank for those instruments 
replaces your collateral and enables you to grow.   


EDC CAN SUPPORT LETTERS OF GUARANTEE ISSUED FOR MANY PURPOSES:


ADVANCE PAYMENT LEASE CARNET EXCISE  


Issued in respect of receiving  
an advance payment from 


the buyer.


Security for a tenant’s compliance 
of the financial terms of  


a commercial lease.


Allows the temporary import of  
goods without the payment  


of duties and taxes.


Guarantees the accounting  
and remittance of taxes  


that could be due.


DEMOLITION MAINTENANCE/WARRANTY PERFORMANCE BID


Covers liquidated damages in  
the event the Customer fails to  


have a building razed and/or 
the site cleared of debris.


Guarantees that a company  
customer will honour  


its warranty obligations.


Issued in respect of financial losses 
caused by a company’s failure to 


perform under a contract.


Issued in respect of financial losses 
caused if a company is awarded a 


contract but fails to sign it.


LIQUIDATED DAMAGES INSURANCE DEDUCTIBLE MIN. EXPENSE/WORK LICENSE AND PERMIT


Secures the reimbursement  
of liquidated damages to an  


injured party as compensation for  
a specific contract breach.


Secures the reimbursement
of a deductible by a company


to an insurance company. 


Secures a company’s obligation 
to spend a minimum amount 


of money or perform 
a minimum amount of work.


Guarantees that individuals and 
businesses will comply with city, 


county, or state laws.


UTILITY REGULATORY RETENTION / HOLDBACK SUPPLIER 


Issued to a public utility company 
guarantee utility payments  


by a company.


Required to obtain a statutory  
license or approval from  


a regulatory body.


Replaces a holdback  
payment under a contract.


Issued to a supplier in exchange 
for more favourable  


payment/credit terms.


RECLAMATION FOREIGN ACQUISITION   CUSTOMS TRAVEL 


Issued in favour of a regulatory  
authority to ensure the reclamation  


a mine or oil & gas site.


Secures a portion of a buyer’s  
payment obligation for  


the purchase of a company.


Issued to Customs & Border Protection 
to guarantee payment of all customs 
duties, penalties, and other charges.


Issued in favour of 
a regulatory authority as 


a condition of obtaining a travel 
agent’s license or registration. 


DON’T SEE ANYTHING THAT MATCHES WHAT YOU’RE LOOKING FOR?  E-MAIL US!
cib-apsg-coverage@edc.ca


Ce document est également disponible en français.
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10 WORKING CAPITAL SOLUTIONS TO 
GROW YOUR INTERNATIONAL SALES


10 Working Capital Solutions with the Export Guarantee Program


If you are looking for cash to meet your working capital needs, buy machinery or 
equipment or enter a new market EDC’s Export Guarantee Program (EGP) can help.  
Whether it’s your fi rst international contract or one of many there are more than 10 working capital 
solutions EDC’s EGP and your bank can partner on to get the fi nancing you need. These include: 
meeting work-in-progress costs, increasing working capital, buying equipment or opening an offi  ce 
outside Canada. Regardless of company size the EGP provides guarantees up to a total of $10 million to 
your bank to help them extend your line of credit, provide term loans or margin foreign assets or inventory. 


Grow Your Business


Grow your business knowing you have the cash you need to support it. EDC’s EGP 
can help your bank provide you with access to additional fi nancing to cover sales 
into a new market, buy new equipment and help your suppliers work with you.


1. Finance sales in new markets   
 The EGP can provide your bank with a risk sharing guarantee covering up to 75% 
 of the line of credit to help them meet your need. * 


2. Build capacity to meet projected demand    
 The EGP can give your bank a guarantee of up to 75% on a term loan for you 
 to purchase equipment to fulfi ll your contracts.


3. Finance up-front costs for your international contracts   
 The EGP can provide your bank with a guarantee of up to 75% to help you avoid 
 a cash crunch while you grow.


4. Help your suppliers get the fi nancing they need   
 The EGP can help your suppliers fi nance costs related to your export contract. 
 The program can secure up 75% of a loan provided by their bank.


* To qualify for an EGP guarantee on a domestic operating line or a CAPEX loan not directly related to an export, your export sales in the 
most recent 12 months must have been at least 15% of total sales or CAD 5 million. You must also have exported goods and/or services 
in some amount in the two years preceding the last 12 months


HOW IT WORKS


Working capital fi nancing through 
our EGP Program shares the risk and 
security with your bank by providing 
a guarantee, encouraging them 
to increase your access to the 
fi nancing you need. To qualify for 
the EGP your bank must be willing 
to establish a loan agreement with 
your company.


The value of an EGP guarantee 
can vary depending on the credit 
strength of your company and 
the security associated with the 
loan. EDC’s total exposure under 
one or multiple EGP guarantees in 
support of your business cannot 
exceed $10 million. 


Fees are determined based on your 
credit rating, duration of coverage 
and the amount of fi nancing needed.







Support Your International Investments


Manage Your Cash Flow


Investing internationally helps you increase sales and profits, get closer to customers, 
and access supply chains, markets, technologies and resources. If you need the 
financing to set up an office, or acquire, or expand a local business, we can work 
with you and your bank to increase your borrowing capacity to help support 
those investments.


5.	 Establish yourself in your market �	  
	 The EGP can provide a guarantee to secure up to 100% of a bank loan in support  
	 of your investments outside of Canada such as an acquisition or expansion.


6.	 Support for your foreign affiliate’s operating line �	 
	 Secure a line of credit for your foreign affiliate without providing security.  
	 The EGP can guarantee up to 100% of a standby letter of credit your bank  
	 issues to the foreign bank providing the financing you need.


Manage your cash flow while you build your business. EDC’s EGP provides flexible 
support to your bank so you can get the financing you need to manage your 
work-in-progress costs and access more working capital financing based on the 
value of your foreign inventory, international sales and R&D tax credits.


7.	 Finance up-front costs for single or multiple international contracts �	  
	 The EGP can provide your bank with a guarantee of up to 75% to help you avoid  
	 a cash crunch while waiting to get paid.


8.	 Invest in research and development by borrowing against the value  
	 of your R&D tax refund�	  
	 The EGP can help your bank lend against your tax refund by providing  
	 a guarantee of up to 75% on the loan.


9.	 Access more cash by borrowing against the value of your foreign receivables �		
	 The EGP can help your bank lend against them by providing a guarantee of up  
	 to 75% on the loan.


10.	 Maximize the value of your foreign inventory  �	  
	 Get the same borrowing value on your foreign inventory as your domestic.  
	 The EGP can provide your bank with a guarantee of up to 100% so they can  
	 lend against the value of your foreign inventory.


Join thousands of Canadian exporters already working with  
EDC to help finance their business growth.


Call 1-888-997-6332 to speak to a qualified advisor  
or submit a question online at www.edc.ca/EGPQuestion


03/01/2017


Acadian Seaplants Limited started 
out as a small-scale, seasonal 


seaweed harvester and eventually 
grew to open manufacturing plants 
across Canada and in Ireland. Along 


with the benefits of international 
growth came challenges such  
as a need for financing their  


expansion into Ireland.


“EDC has played a substantial 
role in our company’s growth. 


They help us maintain our  
competitive advantage and 


allow us to capitalize on  
new opportunities,”  


says President and CEO,  
�Jean-Paul Deveau. 


“I certainly would recommend 
EDC as a partner for  


growing your business  
internationally.” 


EDC provided financing to ASL for  
the acquisition of Arramara Teoranta, 


the largest seaweed processing  
company in Ireland. The acquisition 


was supported by RBC financing  
and with EDC’s guarantee,  
the company was able to  
complete the investment. 
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UNLoCk CASH tiED to iNtErNAtioNAL BoNDS


Free up Collateral Tied to Export Contracts with the Account PSG


Posting bonds for International contracts ties up cash you can be using to grow your 
business. EDC’s Account Performance Security Guarantee (Account PSG) frees up 
collateral tied to international contracts.  
The Account PSG is the only bonding solution in Canada that frees up collateral tied to international 
contracts. It gives your bank a 100% unconditional guarantee for the bonds it posts on your behalf. 
This means the bank doesn’t need collateral from your cash reserve or credit line. Use that money to 
manage your cash fl ow, bid on more contracts and better manage your business. 


Free up Your Cash Flow


With the Account PSG providing your bank a 100% guarantee against a call under the bond, it 
can replace the collateral your bank would normally need to cover your bonds. It can also be 
used to negotiate open account terms with your suppliers or establish a payment schedule 
with your customers. You can put that money to work in other areas of your business.


•	 Post	bonds	without	tying	up	your	working	capital
 With an Account PSG in place, your bank knows it has a 100% unconditional guarantee 
 for eligible bonds it posts on your behalf. This means the bank doesn’t need collateral from 
 your cash reserve or credit line, so there’s no impact on your working capital.


•	 Manage	your	cash	fl	ow
 The Account PSG supports the establishment of advanced payment bonds, allowing you 
 to establish payment milestones so that you can predict and manage your cash fl ow.


•	 Negotiate	open	account	terms	with	your	suppliers
 The Account PSG can provide a 100% guarantee to the bank in support of fi nancial and 
 contractual guarantees. This includes bonds issued to suppliers as payment security, 
 allowing you to negotiate a more favourable payment schedule.


•	 No	costs	to	set	up
 There is no cost to put the Account PSG in place. The rate is pre-set, and you only pay for 
 what you use, when you use it. This means it can be a no-cost solution for your bonding 
 needs, because your related expenses can be built into your contract price. 


How it workS


Through the Account PSG, EDC 
can partner with your bank to 
provide it with a 100% risk 
transfer so it can provide the 
bonds you require. If you only 
need to post bonds occasionally, 
we off er the Account PSG on a 
contract-by-contract basis. 
We also off er an umbrella 
guarantee through the Account 
PSG Facility, which provides a 
12-month, pre-approved limit 
that covers your guarantee 
needs for a year. It works like a 
personal line of credit where you 
draw down the amount you need 
when you need it. 







Get More International Contracts


 Manage Your Business Better


The Account PSG frees you from having to put up collateral for your bonds and pre-approves 
your bonding capacity. This means you can issue more bonds knowing you are covered and 
pursue more contracts knowing you can meet the demands of new business.


•	 Take on more contracts 
	 The Account PSG pre-approved coverage allows you to react to opportunities as they  
	 arise since you know your bonding capacity. Because coverage is pre-defined the process  
	 requires less administration resulting in a faster turn-around.


•	 Be more competitive  
	 Having pre-approved Account PSG coverage means you can go after more business  
	 because you already meet the pre-qualification for posting bonds attached to many  
	 international contracts. This means your bonding process results in predictable  
	 turnaround times and costing giving you the ability to pursue promising business. 


•	 Establish your credibility	
	 Having the ability to post bonds quickly assures your customers you are a reliable and  
	 creditworthy company that can deliver on an international contract.


With an Account PSG in place you have pre-approved access to bonding with a pre-set rate. 
Knowing your current and future bonding needs are covered frees up your working capital 
for growth and allows you to plan for and bid on future contracts. Knowing your costs allows 
you to build that into your pricing so you can protect your profit margin. 


•	 Build your business for the future	
	 With the Account PSG you can pre-plan your business growth because you have  
	 pre-approved support for eligible bonds. This allows you to take on new contracts or  
	 direct your working capital to other business needs. 


•	 Protect your profit margin	
	 The Account PSG covers your eligible bonds at a pre-set rate so you know exactly what  
	 your bonding cost will be. This allows you to factor that into your contract pricing from  
	 the beginning.


•	 Access bonding quickly and easily	
	 The Account PSG can cover most bonding requirements associated with international  
	 contracts and the pre-approved coverage offers a streamlined process meaning less  
	 paper work and faster turnaround so you can post bonds when you need them.


Join thousands of Canadian exporters already working with  
EDC to free up their working capital.


Call 1-888-997-6332 to speak to a qualified advisor  
or submit a question online at www.edc.ca/APSGQuestion


03/01/2017


Canadian Hydro Components (CHC) has 
been building turbines for hydroelectric 


projects since 1987. For larger hydro  
installations the guarantee requirement  
can be sizable. CHC needed an effective 
long-term solution that would work for  


both them and their customers.


“EDC is the only provider  
for these guarantees,”   


says Andrew Treble, the company’s CFO, 


“and Account PSGs are now 
integral and essential to our 
operations. Without them,  
the collateral demands on  
our working capital would  


significantly limit our ability  
to manage and grow our  


export-led business.” 


EDC’s Account PSG provides a third-party 
guarantee to CHC’s bank, so that it can  


issue standby letters of credit without tying 
up CHC’s cash, providing economically 


viable support for their guarantee needs 
while they grow their business. 


How it Works (continued)


The Account PSG can cover 
eligible contractual and financial 
bonding requirements associated  
with international contracts  
such as bid, advance payment, 
performance and warranty bonds 
as well as regulatory and supplier 
guarantees allowing you to  
meet most of your bonding  
requirements. And if your bonding 
needs are less than US$1 million 
paperwork is streamlined.


There is no set up fee. The rate for 
the guarantee is pre-set based on 
your company’s credit rating and 
how long the coverage is needed  
and you only pay for what you use, 
when you use it. This means it can 
be a no-cost solution because 
your related expenses can be  
built into your contract price.






